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Classification: Confidential
[bookmark: _Ref490821916]part 1 - BACKGROUND AND REQUIREMENTS 
1 [bookmark: _Toc491077323][bookmark: _Toc491090364][bookmark: _Toc491090376]introduction and overview
1.1 The Armed Forces Covenant Fund Trustee Limited acting as trustee of the Armed Forces Covenant Fund (“the Trust”) is conducting this Procurement for the supply of research services. Further detail is provided in this ITT and Schedule 1 (Services Specification) of this ITT. 
1.2 You have been invited by the Trust to participate in this Procurement. 
1.3 Bidders must complete Part 2 (Selection Questionnaire) and Part 3 (ITT Response Requirements) in response to Schedule 1. Bidders must also agree to Part 4.
1.4 This ITT comprises of the following Parts and Sections:
Part 1 (Background and Requirements)
Part 2 (Selection Questionnaire)
Part 3 (ITT Response Requirements)
Part 4 (Contract Terms and Conditions)
Part 5 (Definitions); and
Schedule 1 (Services Specification).
1.5 This ITT is being made available by the Trust to Bidders on the condition that it is used only in connection with this Procurement and for no other purpose.
1.6 The ITT is provided to all Bidders on the same terms and subject to the same conditions.
1.7 The purpose of the ITT is to set out the way Bidders must submit their Tender Responses to the Trust. 
2 [bookmark: _Toc491077324][bookmark: _Toc491090365][bookmark: _Toc491090377]overview of requirements
2.1 The purpose of this Procurement is to identify a suitably qualified and experienced service provider to provide research services. The definitive statement of the Trust’s requirements is set out in the Services Specification in Schedule 1 of the ITT. 
2.2 The Contract will be for a term of 3 YEARS beginning W/C 02 October 2023 
3 [bookmark: _Ref482705004][bookmark: _Toc491077325][bookmark: _Toc491090366][bookmark: _Toc491090378]indicative procurement timetable
3.1 [bookmark: _Ref470156188]An indicative timetable for the Procurement is set out below. This is intended as a guide only and the Trust reserves the right to amend it at any time. 
	Activity
	Date

	Issue of ITT
	w/c 31 July 2023

	Deadline for submission of clarification questions 
	12pm (midday) 4 September 2023

	Tender Response Deadline 
	12pm (midday) on 11 September 2023 

	Notification of Contract award
	w/c 02 October 2023

	Contract signature
	w/c 02 October 2023



4 [bookmark: _Toc491077326][bookmark: _Toc491090367][bookmark: _Toc491090379]evaluation OF TENDER RESPONSES
4.1 The Trust is conducting the Procurement for the purpose of awarding the Contract. The Tender Response that receives the highest score against the evaluation criteria contained in Part 3 below will be the Preferred Tenderer.
5 [bookmark: _Toc491077327][bookmark: _Toc491090368][bookmark: _Toc491090380]tender return
5.1 Bidders agree to be bound by the conditions and limitations contained in this ITT and no purported rejection, variation, or addition by Bidders to these conditions will have any effect.
5.2 Tender Responses must be received in full by the Tender Response Deadline to info@covenantfund.org.uk. It is the responsibility of Bidders to ensure that their Tender Responses are received by the Trust by the Tender Response Deadline. 
6 [bookmark: _Toc491077328][bookmark: _Toc491090369][bookmark: _Toc491090381]general instructions
Tender Compliance
6.1 Bidders should note that failure, in the Trust's opinion, to comply with any instructions in this ITT (including for the avoidance of doubt any instructions contained in other documents and referred to in this ITT) will render the Bidder's Tender Response non-compliant and result in disqualification from the Procurement. Bidders are therefore advised to ensure that all members of the Bidder's team are made fully aware of these instructions. Bidders should also note that Tender Responses will be rejected if all of the required information called for in this ITT is not received by the Trust by the Tender Response Deadline.
6.2 In the event of a discrepancy in or between any elements of the documentation issued in connection with the ITT, the Bidder shall immediately notify the Trust in writing at the email address set out below in paragraph 6.3.
Communications with the Trust
6.3 [bookmark: _Ref338771383][bookmark: _Ref480539676]All notifications, requests for clarification or further information in connection with the ITT or the Procurement generally must be submitted to info@covenantfund.org.uk. 
6.4 No approach of any kind in connection with the ITT or the Procurement is to be made to any other person within or associated with the Trust, or any other party. Failure to comply with this requirement will result in disqualification from the Procurement.
6.5 All communications in respect of the ITT or the Procurement generally shall be in the English language.
Clarification Questions
6.6 Any request for clarification of this ITT must be submitted as set out in paragraph 6.3 no later than the time and date specified in paragraph 3.1 above. The Trust will endeavour to provide written responses to the clarification requests received prior to the clarification deadline within a reasonable period to allow Bidders to take the responses into account when completing their Tender Responses. 
6.7 The Trust will conduct the clarification process (as it will for the Procurement generally) in such a way as to ensure that Bidders are afforded non-discriminatory and equitable treatment. 
6.8 If the Trust considers any questions or request for clarification to be substantive, except where such an enquiry is of a confidential or commercially sensitive nature, both the question and the response will be communicated where possible in an anonymous or redacted form to all Bidders. 
6.9 If a Bidder considers that the content of any of its questions or requests for clarification are, or would reveal, information of a confidential or commercially sensitive nature relating to its business it should state this clearly and provide reasons. If the Trust agrees with those reasons it may either:
(a) ask the Bidder to withdraw and resubmit the question so that it does not contain, or the response to the question would not reveal, confidential or commercially sensitive information; or
(b) publish the question and response to other Bidders in a redacted form; or
(c) respond to the question and not publish the question or response. 
6.10 If a question or request for clarification is identified as being of a confidential or commercially sensitive nature by a Bidder but the Trust does not agree, it will offer the Bidder the opportunity to withdraw the query or request for clarification.  If the query or request is not withdrawn it will be answered accordingly and details provided to all Bidders.
6.11 The Trust reserves the right to reject clarification questions containing multiple questions.
6.12 Any clarification question that the Trust receives and subsequently issues to other Bidders will not identify the originator of the clarification question. It is the responsibility of each Bidder to ensure that the way the clarification question is phrased does not inadvertently identify the Bidder. 
Commitment
6.13 The issue of the ITT is not to be construed as a commitment by the Trust to award or enter into a contract and the Trust is not bound to accept any offer resulting from it.  Any costs, expenditure, work or effort undertaken, whether or not the Bidder is successful or whether the process is varied in any way, is accordingly a matter solely for the commercial judgement of the Bidder and shall be its sole responsibility.  
6.14 The Trust reserves the right to vary, cancel or withdraw from the Procurement at any time or to re-invite proposals on the same or any alternative basis.
Disclaimer
6.15 The ITT, and any other documents or information to which it refers, has been prepared by the Trust in good faith.  However, it does not purport to be comprehensive or to include all of the information Bidders may require or to have been independently verified.  The Trust shall not be liable for any loss or damage arising as a result of any inaccuracy or incompleteness in any information contained in the ITT or any other document or information to which it refers.
6.16 Subject always to the requirements of paragraph 6.23 (Confidentiality) below, Bidders are responsible for obtaining the information which they consider necessary in connection with the Procurement and must form their own judgement on its validity and suitability.  This ITT should not be considered as an investment recommendation made by the Trust to any Bidder. Each Bidder must make its own independent assessment after making such investigations and taking such professional advice as it deems necessary. Subject always to the requirements of paragraph 6.23 (Confidentiality) below, Bidders considering entering into a contractual relationship with the Trust should make their own investigations and enquiries as to the Trust's requirements beforehand. The subject matter of this ITT shall only have a contractual effect when it is incorporated into the express terms of an executed contract.
6.17 None of the Trust, their respective servants, agents or advisers make any representations or warranties (express or implied) or accept any liability or responsibility (other than in respect of fraudulent misrepresentation) in relation to the adequacy, accuracy, reasonableness or completeness of the Information or any part of it (including but not limited to, any loss or damage arising as a result of reliance by the Bidder on the Information or any part of it). For the avoidance of doubt where Information is of a historical nature, such Information:
(a) may be subject to errors and omissions arising in the ordinary course of operations from time to time; and
(b) cannot be relied upon as evidence of future performance.
6.18 To the extent that this ITT or any Information contains matters of opinion, such opinions may have been correct at the time of which they were held and may no longer be correct or relevant.
6.19 Whilst the Trust has sought to produce an accurate description of its requirements as they are envisaged at this time, the Trust cannot accept responsibility for the Bidders' interpretation of its requirements. Bidders must form their own conclusions about the methods and resources needed to meet the Trust’s requirements.
6.20 The Bidder is responsible for verifying the completeness and correctness of this ITT and highlighting to the Trust any deficiencies, conflicts and ambiguities that prevent the Bidder from submitting a Tender Response or responding to any section in an accurate manner.
6.21 Under no circumstances will the Trust, their respective servants, agents or advisers be liable for any costs or expenses incurred by Bidders and/or their members in this Procurement.
Data Return
6.22 Any unsuccessful Bidder must return or destroy (in which case supplying a relevant certificate of destruction) all documents and data provided to it and retained during the course of the Procurement by such date as the Trust may specify.
[bookmark: _Ref406749825]Confidentiality
6.23 [bookmark: _Ref394389578]Subject to the exceptions referred to in paragraph 6.23(d) below, the Information contained in the ITT is made available to Bidders on condition that:
(a) Bidders shall not disclose, copy, reproduce, distribute or pass the Information (or any part of it), to any other person;
(b) Bidders shall not use the Information (or any part of it) for any purpose other than for the purposes of development of their Tender Responses; 
(c) Bidders shall comply with the provisions of paragraph 6.36 (Publicity); and 
(d) [bookmark: _Ref406750016]Bidders may disclose, distribute or pass the Information (or any part of it) to another person if either:
(i) this is done for the sole purpose of preparing that Bidder's Tender Response and the person receiving the Information undertakes in writing to keep the Information on the same terms as set out in this paragraph 6.23; or
(ii) the Bidder obtains the prior written consent of the Trust in relation to such disclosure, copying, reproduction, distribution or passing of Information.
6.24 [bookmark: _Ref408431772][bookmark: _9kR3WTr26645FfV1nuAvrsuAyzJ8uOZPD9KFIZZ]Any Bidder who does not comply with the requirements set out in paragraph 6.23 above will be disqualified from further participation in the Procurement (without prejudice to any other civil remedies available to the Trust and without prejudice to any criminal liability which such conduct by a Bidder may attract).
[bookmark: _Ref333602000]Non-Collusion
6.25 [bookmark: _Ref406750890]Any Bidder who, in connection with this Procurement and without obtaining the prior written consent of the Trust:
(a) [bookmark: _Ref394389747]fixes or adjusts the pricing of its Tender Response by or in accordance with any agreement or arrangement with any other; or
(b) [bookmark: _Ref394389756]enters into any agreement or arrangement with any other Bidder, or causes or induces any other person to enter such agreement or arrangement, that it shall refrain from participating in this restricted process; or
(c) causes or induces any person to enter into such agreement as mentioned in (a) and (b) above or to inform any Bidder of the whole or any part of any other Bidder's Tender Response; or
(d) offers or agrees to pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done any act or omission in relation to any other Bidder's Tender Response; or
(e) communicates to any person other than the Trust any element of its Tender Response;
will be disqualified from further participation in this Procurement (without prejudice to any other civil remedies available to the Trust and without prejudice to any criminal liability that such conduct by a Bidder may attract).
[bookmark: _Ref333602049]Canvassing
6.26 [bookmark: _Ref408474663]Any Bidder who, in connection with this Procurement:
(a) offers any inducement, fee or reward to any servant or agent of the Trust or any person acting as an adviser to the Trust in connection with this Procurement or does anything which would constitute a breach of the Prevention of Corruption Act 1889 to 1916 or the Bribery Act 2010; or
(b) contacts any servant or agent of the Trust or any person acting as an adviser to the Trust prior to the commencement of the Contract being entered into about any aspect of this Procurement process in a manner not permitted by the ITT,
[bookmark: _9kMHG5YVt48867HhX3pwCxtuwC01LAwQbRFBMHK]will be disqualified from further participation in the Procurement at the Trust's absolute discretion (in either case without prejudice to any other civil remedies available to the Trust and without prejudice to any criminal liability which such conduct by Bidder may attract).
Conflict of Interest
6.27 Bidders are responsible for ensuring that there are no conflicts of interest either between their own advisers, or between themselves/their own advisers and the Trust and its advisers.  A Bidder must notify the Trust of any conflict of interest or potential conflict of interest as soon as reasonably practicable after it becomes aware of such a conflict.

Participation in Tenders
6.28 Bidders may only submit a single tender unless this ITT expressly states otherwise. If a Bidder submits more than one tender before the deadline for Tender Responses, the Trust reserves the right to evaluate the last submitted Tender Response and disregard any previous Tender Responses. However, the Trust will clarify with a Bidder which Tender Response is to be evaluated. 
Participation of Key Sub-Contractors
6.29 Bidders are permitted to submit one response to this ITT only.  
6.30 If the Bidder's response to this ITT proposes that it will engage a Key Sub-Contractor, the provisions of this ITT shall, to the extent that they apply to the Bidder, apply equally to a Key Sub-Contractor.
6.31 Any person that is a proposed Key Sub-Contractor for a Bidder may be a Key Sub-Contractor for one Bidder only. 
6.32 If the Bidder intends to appoint a Key Sub-Contractor, it must ensure that the Key Sub-Contractor is not proposed as a Key Sub-Contractor in any other Bidder's response to this ITT. 
6.33 Any Bidder or Key Sub-Contractor (as the context requires) that, in connection with this Procurement and without obtaining the prior written consent of the Trust:
(a) agrees to act as Key Sub-Contractor to more than one Bidder; 
(b) agrees to appoint a Key Sub-Contractor that is named as the proposed Key Sub-Contractor in relation to another Bidder; 
(c) causes or induces any person to disclose information relating to the whole or part of another Bidder's response to this ITT; 
(d) offers or agrees to pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done any act or omission in relation to another Bidder's response to this ITT; 
(e) communicates to any person other than the Trust any element of its response to this ITT (except where such disclosures are made in confidence for the purposes of engaging a sub-contractor),
will be disqualified from further participation in this Procurement, without prejudice to any other civil remedies available to the Trust and without prejudice to any criminal liability that such conduct by a Bidder or proposed Key Sub-Contractor may attract).  
6.34 Where this ITT requires information to be provided by a Key Sub-Contractor, that information must be submitted by the relevant Bidder with that Bidder's information as a single response to this ITT. The Bidder will be responsible for the accuracy and completeness of all information that it submits, including that information relating to a Key Sub-Contractor. 
The Trust's Right to Reject Bidders
6.35 Without prejudice to any of the above paragraphs in this section, the Trust will disqualify any Bidder that does not in the Trust's opinion comply with the requirements of the ITT (including but not limited to the prohibitions set out in paragraphs 6.25 to 6.26 inclusive) or any other requirement of the Trust in connection with this Procurement that may from time to time be notified to Bidders.
[bookmark: _Ref333222275][bookmark: _Ref406749988]
Publicity
6.36 [bookmark: _Ref408431753]Bidders shall not undertake, or permit to be undertaken at any time, any publicity or activity with any section of the media (including but not limited to making any announcements) in relation to this Procurement other than with the prior written consent of the Trust.  In this paragraph the word "media" includes, but is not limited to, radio, television, newspapers, trade and specialist press, the internet (including social media sites such as Twitter and Facebook, blogs, and web forums) and email accessible by the public at large, and the representatives of all such media.
Copyright
6.37 The copyright in the ITT (and in the Information generally) is vested in the Trust and may not be reproduced, copied, or stored in any medium without the prior written consent of the Trust.  The ITT and any supplementary documentation issued are and shall remain the property of the Trust, must be returned on demand, and may not be reproduced, copied, or stored in any medium without the prior consent of the Trust.
Bidder Presentations
6.38 Following evaluation of Tender Responses but prior to the notification of contract award, the Trust reserves the right to invite Bidders to present their Tender Responses to the Trust. If the Trust wishes to hold Bidder Presentations, it shall invite the highest scoring Bidder or the top two or three highest scoring Bidders (depending on the closeness of the scores), when the scores for the Technical Criteria and Commercial Criteria are combined.  
6.39 The presentations will not be separately evaluated.  The purpose of the presentation is solely for verification of Tender Responses. In the event that a presentation, in the opinion of the evaluators, clarifies any aspect of a Bidder’s Tender Response, such that the evaluators would have awarded a different score (whether higher or lower) had any such area been clear within the Bidder’s Tender Response, then the evaluators may adjust any scores as they deem appropriate.  For the avoidance of doubt, evaluators will not be under any obligation to adjust scores awarded to a Tender Response as a result of a presentation, and any such adjustment will be at the sole discretion of the evaluators.  Bidders will not be entitled to amend any part of their Tender Response as part of their presentation, and the Trust reserves the right to disqualify any Bidder who seeks to gain an unfair advantage through amending its Tender Response in any presentation.
6.40 If you are invited to a Bidder Presentation, further details as to the form, content, venue and time of the presentations will be provided in due course. 




7
WORK\40392911\v.1	7	50511.8
Classification: Confidential


	7	
Classification: Confidential
PART 2 – SELECTION QUESTIONNAIRE
Section A - Background to Selection Questionnaire
0. The Trust will evaluate the responses to this SQ on a Pass/Fail basis. If a bidder is awarded a Fail for any question in the SQ, the bid will be excluded from the Procurement.
[bookmark: _Toc490829017]2	RESPONDING TO THE SQ
2.1	Bidders must provide a completed response to this SQ by the date and time specified in the indicative procurement timetable at paragraph 3.1 above. 
2.2	Bidders must demonstrate that the specific exclusion grounds do not apply and that they have the necessary economic and financial standing and technical and professional ability to meet the requirements of the contract.
2.3	Bidders must not submit any document or information other than as expressly required by this SQ. 
2.4	Bidders must answer every question in a clear and comprehensive manner and in accordance with the instructions in this SQ. Failure to do so may result in the Bidder's SQ response being non-compliant, such that the Bidder is disqualified from the Procurement. 
2.5	If a question cannot be answered fully by the Bidder, the Bidder must provide a relevant explanation with reasons. If a question does not apply to the Bidder, it must be marked "Not Applicable".   
2.6	Where a Bidder has submitted supporting information in response to a question in this SQ, the relevant response must refer to the supporting information. Similarly, any supporting information required for the SQ response must indicate the question number of the SQ to which it relates. 
2.7	Bidders must not include sales materials, brochures or any other supplementary information. 
2.8	All responses must be in English. 
2.9	All financial information must be clearly denominated in pounds sterling. 
2.10	If specific project financial information cannot be provided for reasons of confidentiality, Bidders must state this.
2.11	If the Bidder proposes to deliver the Services together with a Key Sub-Contractor, the Bidder must, in addition to providing information in respect of the Bidder’s own organisation, comply with the following in relation to any Key Sub-Contractor:
a)	note the requirements of paragraph 6.29 to 6.34 (Participation of Key Sub-Contractors) of PART 1 - BACKGROUND AND REQUIREMENTS;
b)	submit a completed Section B (SQ), Part 1, Section 1 (Potential supplier information) in respect of the Key Sub-Contractor;
c)	submit a completed Section B (SQ), Part 2, Section 2 (Exclusion Grounds) in respect of the Key Sub-Contractor;
d)	state clearly when the experience of the Key Sub-Contractor is relied upon for a case study in Section B (SQ), Part 3, Section 6.
[bookmark: _Toc490829018]

3	SINGLE PROCUREMENT DOCUMENT
3.1	If a Bidder wishes to respond in the form of a Single Procurement Document as described in regulation 59 of the Regulations, the Bidder must contact the Trust to discuss how the requirements of the SQ can be met. Bidders who choose to submit a Single Procurement Document will need to supplement the information provided to meet the SQ requirements.
[bookmark: _Toc490829022]4	SQ EVALUATION PROCESS
Question 1: Potential Supplier Information and Bidding Model

4.1	Bidders must complete this section. Information will be reviewed but will not be evaluated other than for completeness. 
Question 2 – Section 2: Grounds for Mandatory Exclusion
[bookmark: _Ref470171842]4.2	This section is scored on a "Pass/Fail" basis. If a Bidder has provided an unequivocal "No" to all of the Yes/No questions contained in Question 2 of this SQ, the Bidder will "Pass". 
[bookmark: _Ref469493312]4.3	If a Bidder has failed to provide an unequivocal "No" to any of the questions contained in Question 2, subject to paragraph 4.4 below, the Bidder will "Fail" and will be disqualified from the Procurement. 
[bookmark: _Ref470180466]4.4	The Trust reserves the right not to disqualify the Bidder if it is satisfied that Regulation 57(6) and Regulation 57(7) of the Regulations are met. 
4.5	If a Bidder has failed to provide an unequivocal "No" to any of the questions in Part 2, Question 2.1(a) it should provide as much detail as possible in response to questions 2.1(b) and 2.1(c) to enable the Trust to decide whether or not the conditions in Regulation 57(6) and Regulation 57(7) of the Regulations are met. 
Question 3: Mandatory and Discretionary Exclusion
4.6	This section is scored on a "Pass/Fail" basis. If a Bidder has provided an unequivocal "No" to all of the Yes/No questions contained in Question 3 of this SQ, the Bidder will "Pass". 
[bookmark: _Ref470171852]4.7	If a Bidder has failed to provide an unequivocal "No" to any of the questions contained in Question 3.1(a), it should provide as much detail as possible in response to question 3.1(b) of the SQ to enable the Trust to decide whether or not to exclude the Bidder from the Procurement. 
4.8	The Bidder will be evaluated as a "Pass" if the Bidder has provided supporting information that demonstrates to the satisfaction of the Trust that the Bidder has taken appropriate remedial action and "self-cleans" or that there are mitigating factors which would mean that any such issues are unlikely to have a material effect on the Bidder's ability and/or suitability to undertake the Contract.  
Question 4: Discretionary Exclusion
[bookmark: _Ref470172414]4.9	Question 4 is designed to evaluate whether a Bidder has sufficient credibility and trustworthiness to deliver the contract. A response will "Pass" providing that the Bidder answers "no" in response to the questions in 4.1.
Question 5: Economic and Financial Standing
4.10	Question 5 is designed to evaluate whether a Bidder has sufficient economic and financial standing to deliver the contract. A response will "Pass" providing that the Bidder provides all of the information requested, or a satisfactory reason why it is not available; and, answers “yes” in question 5.4.
4.11	If any Bidder (including any joint venture partner or consortium member) fails to provide confirmation that it will, if requested, enter into a parent company guarantee, the Trust reserves the right to reject that Bidder. 
	Question 6: Technical and Professional Ability
4.12	Question 6 is designed to evaluate the Bidder's technical and professional ability to deliver the contract. 
[bookmark: _Ref503191490]4.13	Question 6.1 is marked on a “Pass/Fail” basis as follows: 
	Pass:
	In the opinion of the evaluators, the response provided demonstrates that the Bidder has the relevant experience for this Contract and does not give any significant concerns for the evaluators.


	Fail:
	In the opinion of the evaluators, the response does not demonstrate that the Bidder has the relevant experience to deliver the Services and/or gives rise to significant concerns for the evaluators. 




4.14	The Trust reserves the right to contact a customer organisation in relation to whom a case study has been given to ask them to complete a reference to verify that the information provided by the Bidder in relation to the case study.  Bidders may be required to assist the Trust in taking up a reference and for making sure that the appropriate contact is available and willing to provide a reference. 
4.15	Question 6.3 will be marked on a “Pass/Fail” basis. A “Pass” will be awarded where either no sub-contracting is intended or, where sub-contracting is intended, the Bidder’s response provides evidence that the Bidder has previously maintained healthy supply chains or otherwise gives the evaluator confidence that sub-contracting will not give rise to significant concerns in terms of either:
a)	maintaining the requisite technical and professional ability to deliver the Services; or
b)	otherwise affecting the Bidder’s ability to deliver the Services to the requisite standards. 
Question 7: Insurance and Data Protection
4.16	A Bidder will be marked as a “Pass” if the Bidder answers “yes” to all the questions in 7.1. and “yes” to 7.2(a). Question 7.2(b) will be marked on a “Pass/Fail” basis - the Bidder will be evaluated as a "Pass" if the Bidder has provided supporting information that demonstrates to the satisfaction of the Trust that the Bidder has addressed all of the areas in the question. 






                                                                                                                                                          Section B - Standard Selection Questionnaire
	Part 1: Your information

	You must answer all questions in Part 1, 2 and 3

	Bidders must ensure that every organisation on which they will rely to meet the selection criteria completes and submits their own answers and declaration for Part 1 and 2



	Section 1
	Potential supplier information

	Question number
	Question
	Response

	1.1(a)
	Full name of potential supplier submitting the information

	

	1.1(b) – (i)
	Registered office address (if applicable)

	

	1.1(b) – (ii)
	Registered website address (if applicable)

	

	1.1(c)
	Trading status:

a) public limited company
b) limited company 
c) limited liability partnership 
d) other partnership 
e) sole trader 
f) third sector
g) other (please specify)

	

	1.1(d)
	Date of registration (if applicable) or date of formation

	

	1.1(e)
	Registration number (company, partnership, charity, etc if applicable)

	

	1.1(f)
	Registered VAT number

	

	1.1(g) - (i)
	Are you registered with the appropriate professional or trade register(s) specified for this procurement in the country where your organisation is established?
	Yes	▢
No	▢
N/A	▢

	1.1(g) - (ii)
	If you responded yes to 1.1(g) - (i), please provide the relevant details, including the name of the register and registration number(s), and if evidence of registration is available electronically, please provide
- the website address, 
- issuing body
- reference number

	

	1.1(h) - (i)
	Is it a legal requirement in the state where you are established for you to possess a particular authorisation, or be a member of a particular organisation in order to provide the services specified in this procurement?
	Yes	▢
No	▢


	1.1(h) - (ii)
	If you responded yes to 1.1(h) - (i), please provide additional details of what is required and confirmation that you have complied with this
	

	1.1(i)
	Relevant classifications (state whether you fall within one of these, and if so which one)
a) Voluntary Community Social  Enterprise (VCSE)
b) Sheltered Workshop
c) Public service mutual
	

	1.1(j)
	Are you a Small, Medium or Micro Enterprise (SME)[footnoteRef:1]? [1:  See definition of SME https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en] 

	Yes	▢
No	▢

	1.1 (k)
	Details of Persons with Significant Control (PSC)[footnoteRef:2], where appropriate[footnoteRef:3]:  [2:  UK companies, Societates European (SEs) and limited liability partnerships (LLPs) are required to identify and record the people who own or control their company. Companies, SEs and LLPs are required to keep a PSC register, and must file the PSC information with the central public register at Companies House. See PSC guidance. Overseas bidders are required to provide equivalent information.]  [3:  Only information that relates to the persons with powers of representation, decision or control within the meaning of regulation 57(2) can be considered in relation to the mandatory exclusion grounds and other details are requested for information only.] 


- Name
- Date of birth
- Nationality
- Country, state or part of the UK where the PSC usually lives
- Service address
- The date he or she became a PSC in relation to the company ;
- Which conditions for being a PSC are met:
- Over 25% up to (and including) 50%
- More than 50% and less than 75%
- 75% or more

(Please enter N/A if not applicable)

	

	1.1(l)
	Details of your immediate parent company:

- Full name of immediate parent company
- Registered or head office address
- Registration number (if applicable)
- VAT number (if applicable)

Please enter N/A if not applicable)

	

	1.1(m)
	Details of ultimate parent company:
- Full name of ultimate parent company
- Registered or head office address
- Registration number (if applicable)
- VAT number (if applicable)

(Please enter N/A if not applicable)

	

	Please note: A criminal record check for relevant convictions may be undertaken for the preferred supplier and all relevant persons and entities (as described above).



	Please provide the following information about your approach to this procurement:

	Section 1 (cont.)
	Bidding model
	

	Question number
	Question
	Response

	1.2
	Please indicate if you are bidding as a single supplier or as part of a group or consortium?
If you are bidding as a single supplier please go to Q 1.3.
If you are bidding as part of a group or consortium (including where you intend to establish a legal entity to deliver the contract, or you are a subcontractor), please tell us:
a) The name of the group/consortium.
b) The proposed structure of the group/consortium, including the legal structure where applicable.
c) The name of the lead member in the group/consortium.
d) Your role in the group/consortium (e.g. lead member, consortium member, subcontractor).
e) If you are the lead member in the group/consortium, whether you are relying on other consortium members to meet the selection criteria (i.e. are you relying on other consortium members for economic and technical standing and/or technical and professional ability?) and, if so, which criteria you are relying on them for
	

	1.3
	If you are proposing to use subcontractors/a supply chain, please provide the details for each one[footnoteRef:4].  [4:  This applies to all supply chain members and/or subcontractors, where their identity is known at this stage, irrespective of whether you are relying on them to meet the selection criteria.  Where a supply chain member and/or subcontractor has been identified in response to this question, any resulting subcontract entered into with that subcontractor for that part of the works, services or supplies identified in response to that question will not be subject to the requirement for contracts to advertise the subcontracting opportunity, as set out in PPN 01/18.] 

- Name
- Registration number
- Registered or head office address,
- Trading status 
a. Public limited company
b. Private limited company
c. Limited liability partnership
d. Other partnership
e. Sole trader
f. Third sector
g. Other (please specify your trading status)
- Registered VAT number
- SME (Yes/No)
- The role each subcontractor will take in providing the works and /or supplies e.g. key deliverables - if known
- The approximate % of contractual obligations assigned to each subcontractor, if known
- Is the subcontractor being relied upon to meet the selection criteria (i.e. are you relying on the subcontractor for economic and technical standing and/or technical and professional ability?) and, if so, which criteria are you relying on them for?

(Please enter N/A if not applicable)

	





	Part 2: Exclusion Grounds

	Please answer the following questions in full. Note that every organisation that forms part of your bidding group/consortium, as well as every organisation that is being relied on (including subcontractors being relied on) to meet the selection criteria must complete and submit responses to Part 1 and the declarations in Part 2.
The detailed grounds for mandatory and discretionary exclusion of a supplier for non-payment of taxes and social security contributions, are set out in Section C - Exclusion Grounds: Public Procurement, and should be referred to before completing these questions.

	Section 2
	Grounds for mandatory exclusion

	Question number
	Question
	Declaration

	2.1 (a)
	Within the past five years, anywhere in the world, have you or any person who: 
· is a member of the supplier’s administrative, management or supervisory body  or 
· has powers of representation, decision or control in the supplier[footnoteRef:5],  [5:  see Notes for Completion
] 

been convicted of any of the offences listed below:
	

	
	Participation in a criminal organisation
	Yes	▢
No	▢


	
	Corruption
	Yes	▢
No	▢


	
	Terrorist offences or offences linked to terrorist activities
	Yes	▢
No	▢

	
	Money laundering or terrorist financing
	Yes	▢
No	▢


	
	Child labour and other forms of trafficking in human beings
	Yes	▢
No	▢

	
	Any other offence within the meaning of Article 57(1) of the Directive as defined by the law of any jurisdiction outside England, Wales or Northern Ireland.
	Yes	▢
No	▢


	
	Any other offence within the meaning of Article 57(1) of the Directive created after 26th February 2015 in England, Wales or Northern Ireland.
	Yes	▢
No	▢

	2.1(b)
	If you have answered yes to any part of question 2.1(a), please provide further details, including:
· date of conviction and the jurisdiction, 
· which of the grounds listed the conviction was for, 
· the reasons for conviction,
· the identity of who has been convicted.
If the relevant documentation is available electronically please provide:
· the web address, 
· issuing authority, 
· precise reference of the documents

	

	2.1(c)
	If you have answered yes to any part of the question above please explain what measures have been taken to demonstrate your reliability despite the existence of relevant grounds for exclusion. (Self cleaning).
	





	Section 3
	Mandatory and discretionary grounds relating to the payment of taxes and social security contributions

	The detailed grounds for mandatory and discretionary exclusion of a supplier for non-payment of taxes and social security contributions, are set out in Section C - Exclusion Grounds: Public Procurement, and should be referred to before completing these questions.

	Question number
	Question
	Declaration

	3.1(a)

	Please confirm that you have met all your obligations relating to the payment of taxes and social security contributions, both in the country in which you are established and in the UK. 
If documentation is available electronically please provide:
· the web address,
· issuing authority,
· precise reference of the documents

	Yes	▢
No	▢

	3.1(b)
	If you have answered no to 3.1(a) please provide further details including the following:
· Country concerned,
· what is the amount concerned
· how the breach was established, i.e. through a judicial or administrative decision or by other means.
· if the breach has been established through a judicial or administrative decision please provide the date of the decision,
· if the breach has been established by other means please specify the means.

	

	3.2
	Please also confirm whether you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including, where applicable, any accrued interest and/or fines.

	Yes	▢
No	▢

	Please Note: We reserve our right to use our discretion to exclude your bid where we can demonstrate by any appropriate means that you are in breach of your obligations relating to the payment of taxes or social security contributions







	Section 4
	Grounds for Discretionary Exclusion

	The detailed grounds for discretionary exclusion of an organisation are set out in Section C - Exclusion Grounds: Public Procurement and should be referred to before completing these questions.

	Question number
	Question
	Declaration

	4.1
	Within the past three years, anywhere in the world, have any of the situations summarised below and listed in full in Annex D applied to you?
	

	4.1(a)
	Breach of environmental obligations? 
To note that environmental law obligations include Health and Safety obligations. See Annex D.
	Yes	▢
No	▢

	4.1(b)
	Breach of social law obligations?  
	Yes	▢
No	▢


	4.1(c)
	Breach of labour law obligations?
	Yes	▢
No	▢


	4.1(d)
	Bankruptcy or subject of insolvency?
	Yes	▢
No	▢


	4.1(e)
	Guilty of grave professional misconduct?
	Yes	▢
No	▢


	4.1(f)
	Distortion of competition?
	Yes	▢
No	▢


	4.1(g)
	Conflict of interest?
	Yes	▢
No	▢


	4.1(h)
	Been involved in the preparation of the procurement procedure?
	Yes	▢
No	▢


	4.1(i)
	Prior performance issues?
	Yes	▢
No	▢


	4.1(j)


4.1(j) - (i)






4.1(j) - (ii)


4.1(j) –(iii)



4.1(j)-(iv)


	Do any of the following statements apply to you?

You have been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria.

You have withheld such information.


You are not able, without delay, to submit documents if/when required under Regulation 59.

You have undertaken to unduly influence the decision-making process of the contracting authority to obtain confidential information that may confer upon you undue advantages in the procurement procedure, or to negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.

	


Yes	▢
No	▢




Yes	▢
No	▢

Yes	▢
No	▢


Yes	▢
No	▢


	4.2
	You are a relevant commercial organisation subject to Section 54 of the Modern Slavery Act 2015 if you carry on your business, or part of your business in the UK, supplying goods or services and you have an annual turnover of at least £36 million.

If you are a relevant commercial organisation please -
· confirm that you have published a statement as required by Section 54 of the Modern Slavery Act.
· confirm that the statement complies with the requirements of Section 54. 
	








Yes	▢
No	▢
Yes	▢
No	▢

	4.3
	If you have answered YES to any of the questions in 4.1, or NO to question 4.2, please explain what measures have been taken to demonstrate your reliability despite the existence of a relevant ground for exclusion. (Self cleaning)

	


[bookmark: _heading=h.1ci93xb]

	Part 3: Selection Questions

	Section 5
	Economic and Financial Standing

	Question number
	Question
	Response

	5.1
	If documentary evidence of economic and financial standing is available electronically (e.g. financial statements filed with Companies House), please provide:
· the web address
· issuing authority
· precise reference of the documents

	

	5.2
	If documentary evidence of economic and financial standing is not available electronically, please provide a copy of your detailed accounts for the last two years (audited if required by law).

Also, for any other person or entity on whom you are relying to meet the selection criteria relating to economic and financial standing, please provide a copy of their detailed accounts for the last two years (audited if required by law). 
 
	

	5.3




5.3(a)








5.3(b)

	If you are not able to provide a response to questions 5.1 or 5.2, please provide any of the following alternatives. 

A statement of your annual turnover, Profit and Loss Account/Income statement, Balance Sheet/statement of Financial Position and Statement of Cash Flow for the most recent year(s) of trading and a bank letter outlining the current cash and credit facility position. 

Alternative information to evidence economic and financial standing (e.g. forecast financial statements and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).

	

	5.4
	Where we have specified a minimum level of economic and financial standing and/or a minimum financial threshold within the evaluation criteria for this procurement, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out.

	Yes	▢
No	▢


	5.5
	Where you are relying on another member of your bidding group/consortium or any subcontractors or other security in order to meet the selection criteria relating to economic and financial standing, please confirm that the relevant person or entity is willing to provide a guarantee or other security if required
(Please enter N/A if not applicable)

	



	Section 6
	Technical and Professional Ability 

	Question number
	Question

	
	
Relevant experience and contract examples

Please provide details of up to three contracts, to meet the technical and professional ability criteria set out in the procurement documents in any combination from either the public or private sectors; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Where this procurement is for supplies or services, the examples must be from the past three years. Where this procurement is for works, the examples may be from the past five years.

The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below.

For consortium bids, or where you have indicated that you are relying on a subcontractor in order to meet the technical and professional ability, you should provide relevant examples of where the consortium/particular member/subcontractors have delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or members of the Special Purpose Vehicle or subcontractors (three examples are not required from each member).

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or subcontractor(s) who will deliver the contract.

For each contract please provide the following information

If you cannot provide examples see question 6.2

	6.1
	



	
	Contract 1
	Contract 2
	Contract 3

	Name of customer organisation who signed the contract
	
	
	

	Name of supplier who signed the contract
	
	
	

	Point of contact in the customer’s organisation.

	
	
	

	Position in the customer’s organisation

	
	
	

	E-mail address
	
	
	

	Description of contract.

	
	
	

	Contract Start date.
	
	
	

	Contract completion date.

	
	
	

	Estimated contract value
	
	
	



	6.2
	If you cannot provide at least one example for questions 6.1, in no more than [500] words please provide an explanation for this below and how you meet the selection criteria relating to technical and professional ability e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

	




	6.3

	Where you intend to subcontract a proportion of the contract, please demonstrate below how you have previously maintained healthy supply chains with your subcontractor(s).
The description should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment and whether you are a signatory of the UK Prompt Payment Code (or have given commitments under other equivalent schemes).
(Please enter N/A if not applicable)


	






	Section 7
	Insurance and Data Protection

	Question number
	Question
	Response

	7.1
	Insurance 
Please confirm whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below: 

Employer’s (Compulsory) Liability Insurance = £5,000,000


Public Liability Insurance = £1,000,000



Professional Indemnity Insurance = £1,000,000


*There is a legal requirement for certain employers to hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. See the Health and Safety Executive website for more information:
 http://www.hse.gov.uk/pubns/hse39.pdf

	





Yes	▢
No	▢


Yes	▢
No	▢


Yes	▢
No	▢



	7.2
	Data protection

	7.2(a)
	Please confirm that you have in place, or that you will have in place by contract award, the human and technical resources to perform the contract to ensure compliance with the UK General Data Protection Regulations and to ensure the protection of the rights of data subjects.
	Yes	▢
No	▢


	7.2(b)
	Please provide details below of the technical facilities and measures (including systems and processes) you have in place, or will have in place by contract award, to ensure compliance with the UK General Data Protection Regulations and to ensure the protection of the rights of data subjects.  Your response should include, but should not be limited to facilities and measures:

· to ensure ongoing confidentiality, integrity, availability and resilience of processing systems and services; 
· to comply with the rights of data subjects in respect of receiving privacy information, and access, rectification, deletion and portability of personal data;
· to ensure that any consent based processing meets standards of active, informed consent, and that such consents are recorded and auditable;
· to ensure legal safeguards are in place to legitimise transfers of personal data outside the EU (if such transfers will take place);
· to maintain records of personal data processing activities; and
· to regularly test, assess and evaluate the effectiveness of the above measures.


	








Contact details and declaration
I declare that to the best of my knowledge the answers submitted and information contained in this complete document are correct and accurate, including parts 1, 2 and part 3. 
I declare that, upon request and without delay I will provide the certificates and/or documentary evidence referred to in this document except where this documentation can be accessed by the Trust via a national database free of charge or the contracting authority already possesses the documentation. 
I understand that the information will be used in the selection process to assess my suitability to participate further in this procurement. 
I understand that the Trust may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.
	
Signature (electronic is acceptable)
	

	
Date 
	



	Contact details of those making the declaration

	
	Response

	Contact name
	

	Name of organisation
	

	Role in organisation
	

	Phone number
	

	E-mail address 
	

	Postal address
	














Section C - Exclusion Grounds: Public Procurement
Mandatory Exclusion Grounds
Listed in Public Contract Regulations 2015 (as amended) R57(1), (2) and (3) and the Public Contract Directives 2014/24/EU Article 57(1).
Participation in a criminal organisation
· Participation offence as defined by section 45 of the Serious Crime Act 2015
· Conspiracy within the meaning of:
· section 1 or 1A of the Criminal Law Act 1977; or
· article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983,
where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime.
Corruption
· Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
· The common law offence of bribery;
· Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010, or section 113 of the Representation of the People Act 1983.
Terrorist offences or offences linked to terrorist activities
· Any offence:
· listed in section 41 of the Counter Terrorism Act 2008;
· listed in schedule 2 to that Act where the court has determined that there is a terrorist connection;
· under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by the previous two points.
Money laundering or terrorist financing
· Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002
· An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996.
Child labour and other forms of trafficking human beings
· An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
· An offence under section 59A of the Sexual Offences Act 2003
· An offence under section 71 of the Coroners and Justice Act 2009;
· An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994
· An offence under section 1, 2 or section 4 of the Modern Slavery Act 2015.
Non-payment of tax and social security contributions 
· Breach of obligations relating to the payment of taxes or social security contributions that has been established by a judicial or administrative decision.
· Where any tax returns submitted on or after 1 October 2012 have been found to be incorrect as a result of:
· HMRC successfully challenging the potential supplier under the General Anti – Abuse Rule (GAAR) or the “Halifax” abuse principle; or
· a tax authority in a jurisdiction in which the potential supplier is established successfully challenging it under any tax rules or legislation that have an effect equivalent or similar to the GAAR or “Halifax” abuse principle;
· a failure to notify, or failure of an avoidance scheme which the supplier is or was involved in, under the Disclosure of Tax Avoidance Scheme rules (DOTAS) or any equivalent or similar regime in a jurisdiction in which the supplier is established.
Other offences 
· Any other offence within the meaning of Article 57(1) of the Directive as defined by the law of any jurisdiction outside England, Wales and Northern Ireland.
· Any other offence within the meaning of Article 57(1) of the Directive created after 26th February 2015 in England, Wales or Northern Ireland.
Discretionary Exclusions Grounds
Listed in Public Contract Regulations 2015 (as amended) R57(8) and the Public Contract Directives 2014/24/EU Article 57(4).
Obligations in the field of environment, social and labour law.
· Where an organisation has violated applicable obligations in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Directive (see copy below) as amended from time to time; including, but not limited to, the following:
· In the last 3 years, where the organisation or any of its Directors or Executive Officers has been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body).
· In the last three years, where the organisation has had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds of alleged unlawful discrimination.
· In the last three years where the organisation has been convicted of a breach of the Health and Safety legislation.
· In the last three years, where any finding of unlawful discrimination has been made against the organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or incomparable proceedings in any jurisdiction other than the UK).
· Where the organisation has been in breach of section 15 of the Immigration, Asylum, and Nationality Act 2006;
· Where the organisation has a conviction under section 21 of the Immigration, Asylum, and Nationality Act 2006;
· Where the organisation has been in breach of the National Minimum Wage Act 1998.
Bankruptcy, insolvency
· Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State.
Grave professional misconduct
· Guilty of grave professional misconduct 
Distortion of competition 
· Entered into agreements with other economic operators aimed at distorting competition.

Conflict of interest
· Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure
Been involved in the preparation of the procurement procedure.
· Advised the contracting authority or contracting entity or otherwise been involved in the preparation of the procurement procedure.
Prior performance issues
· Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
Misrepresentation and undue influence 
· The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award, or withheld such information or is not able to submit supporting documents required under regulation 59.
Breach of obligations relating to the payment of taxes or social security contributions. 
· The contracting authority reserves the right to use its discretion to exclude a potential supplier where it can demonstrate by any appropriate means that the potential supplier is in breach of its obligations relating to the non-payment of taxes or social security contributions.
Additional grounds
Extract from Public Procurement Directive 2014/24/EU:
LIST OF INTERNATIONAL SOCIAL AND ENVIRONMENTAL CONVENTIONS REFERRED TO IN ARTICLE 18(2) —
· ILO Convention 87 on Freedom of Association and the Protection of the Right to Organise;
· ILO Convention 98 on the Right to Organise and Collective Bargaining;
· ILO Convention 29 on Forced Labour;
· ILO Convention 105 on the Abolition of Forced Labour;
· ILO Convention 138 on Minimum Age;
· ILO Convention 111 on Discrimination (Employment and Occupation);
· ILO Convention 100 on Equal Remuneration;
· ILO Convention 182 on Worst Forms of Child Labour;
· Vienna Convention for the protection of the Ozone Layer and its Montreal Protocol on substances that deplete the Ozone Layer;
· Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal (Basel Convention);
· Stockholm Convention on Persistent Organic Pollutants (Stockholm POPs Convention)
· Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade (UNEP/FAO) (The PIC Convention) Rotterdam, 10 September 1998, and its 3 regional Protocols.

Consequences of misrepresentation
A serious misrepresentation which induces a contracting authority to enter into a contract may have the following consequences for the signatory that made the misrepresentation:
· The potential supplier may be excluded from bidding for contracts for three years, under regulation 57(8)(h)(i) of the PCR 2015;
· The contracting authority may sue the supplier for damages and may rescind the contract under the Misrepresentation Act 1967.
· If fraud, or fraudulent intent, can be proved, the potential supplier or the responsible officers of the potential supplier may be prosecuted and convicted of the offence of fraud by false representation under s.2 of the Fraud Act 2006, which can carry a sentence of up to 10 years or a fine (or both). 
· If there is a conviction, then the company must be excluded from procurement for five years under reg. 57(1) of the PCR (subject to self-cleaning).

	
part 3 – ITT response requirements
1. [bookmark: _Toc491077329][bookmark: _Toc491090370][bookmark: _Toc491090382]the evaluation process
This Part 2 sets out the Trust's approach to evaluation of Bidders' Tender Responses. The Trust reserves the right to amend and update the approach to assessment and/or evaluation that is set out in this ITT. 
[bookmark: _Ref335746426]It is anticipated that the Trust will carry out an initial assessment of each Bidder's Tender Response to ensure that:
(a) the Tender Response has been submitted on time and meets the Trust's submission requirements/instructions which have been notified to the Bidders
(b) the Tender Response is sufficiently complete to enable the response to be evaluated in accordance with the evaluation methodology; and
(c) the Bidder has not contravened any of the terms and conditions of the ITT. 
Responses that do not meet the requirements set out in paragraph 1.2 may be treated as non-compliant.  Non-compliant bids will be rejected at this point.
Following the initial assessment, the Trust will evaluate the Tender Responses against the evaluation criteria set out below. 
EVALUATION CRITERIA
Bidders must:
0. provide responses to the Technical Criteria – each of the questions set out in paragraph 3; 
provide response to the Commercial Criteria by completing the Commercial Response Document in Annex A below;
complete the Certificate of Tender in the form set out at Annex B below. This requires Bidders to unconditionally accept the Terms of the Contract. A Tender Response shall “Fail” and be excluded from the Procurement if the Bidder does not confirm it unconditionally accepts the terms of the Contract. If the successful Bidder attempts to make amendments before entering into the Contract, the Trust reserves the right to exclude the Bidder and award the Contract to the second ranked bidder in the Procurement; and
complete the Standard Selection Questionnaire in the form set out in Annex C below. This is required of all Bidders (single or in a consortium) as per the Public Contracts Regulations 2015. Further information and guidance is provided in the preamble to the questionnaire.
[bookmark: _Ref531186218]technical CRITERIA
[bookmark: _Ref483477342]The Trust has allocated 80% of the overall available marks to the Technical evaluation. 
Bidders are required to provide a response to each of the areas set out in Table 1 below. 
	Question Number
	Questions
	Weighting

	1
	Please set out your organisation's experience of delivering services similar to those required in the Schedule 1 services specification that will be required under this Contract, by referring to your previous work. 

Please include the CVs of the team that you propose to undertake the work and describe the capacity of the team to deliver them.
	40%

	2
	Provide your methodology for undertaking this research project, detailing how your proposal addresses all of the areas in Section 2: Service Requirements of the Services Specification. 

Your response must detail your approach to answering these questions and exploring these areas of enquiry, how you would engage will all stakeholders, the methods and techniques to be used, and the quality controls you will implement to ensure the research and its findings are accurate and reliable. You should also outline indicative timeframes, reporting mechanisms and related outputs.
	35%

	3
	Detail the risks to delivering the services to time and to budget and the mitigation actions you will look to implement. 
 
	5%



The Trust will score the response to the Technical questions by reference to Table 2 below. 
Table 2 – Evaluation of Technical Requirements

	Score
	Definition
	Benchmark

	
	
	In the opinion of the evaluators, the Bidder’s response provides information which:

	4
	Excellent
	· Addresses all aspects of the Requirement and addresses all elements referred to in the Question; and

· Provides innovative approaches to addressing the questions in the Service Specification where relevant; and 
· Provides a complete and clear methodology and relevant supporting information each of which do not contain any substantive weaknesses; and

· Provides complete confidence in the Bidder’s proposed delivery of the Requirement.

	3
	Good
	· Addresses all aspects of the Requirement and addresses all elements referred to in the Question; and

· Provides a clear methodology and relevant supporting information, but contains minor weaknesses; and 

· Provides confidence in the Bidder’s proposed delivery of the Requirement, with no more than minor reservations.

	2
	Moderate
	· Addresses almost all aspects of the Requirement and almost all elements referred to in the Question; and 

· Provides a methodology and supporting information that contains no more than moderate weaknesses; and

· Provides a moderate level of confidence in the Bidder's proposed delivery of the Requirement, with no more than moderate reservations. 

	1
	Weak
	· Partially addresses the Requirement and partially addresses the elements referred to in the Question; and/or 

· Provides a methodology and supporting information that are of limited or no relevance, or contain significant weaknesses; and/or

· The evaluators have significant reservations regarding the Bidder's proposed delivery of the Requirement.

	0
	Unacceptable
	· No response or the response does not give the evaluators any confidence in the Bidder's proposed delivery of the Requirement. 



Guidance for Bidders:
Bidders should note that there is a definition of Requirement stated in Part 5 of this ITT. 
To "address” an aspect of a Requirement, a Bidder must refer to its method of service provision in its response to the relevant Question.
Evaluators shall award marks based on the response provided by a Bidder to the Question. When evaluating the response to a Question, evaluators will not make inferences from information contained in the Bidder’s response to another Question or other information otherwise known to the evaluators.
Calculating Scored Requirements
[bookmark: _9kR3WTr26648EXEvwnC][bookmark: _9kMHG5YVt4886AGZGxypE]Each sub-criterion will be evaluated separately. For each question, the Bidder shall be awarded a score out of 0-4. The evaluators reserve the right to award scores between whole numbers (e.g., 2.5 or 3.8). The weighted score for each sub-criterion shall be calculated so that: 
For a score of 0 – the question weighting is multiplied by 0%
For a score of 1 – the question weighting is multiplied by 25%
For a score of 2 – the question weighting is multiplied by 50%
For a score of 3 – the question weighting is multiplied by 75%
For a score of 4 – the question weighting is multiplied by 100%
For example, if a Bidder receives a score of 3 for each of the Quality questions, its total score for Technical will be 60%. This is calculated as follows: 
Q1 – 40 x 75% = 30
Q2 – 35 x 75% = 26.25
Q3 – 5 x 75% = 3.75
Total = 60%
[bookmark: _Ref483477312]
COMMERCIAL CRITERIA
The Trust has allocated 20% of the overall available marks for the Commercial Criteria.  
Commercial Principles 
The Trust’s budget for this Contract is £250,000 excluding VAT. Tender Responses that exceed the budget will be rejected and excluded from the Procurement. 
Bidders’ responses should be clear and concise. Bidders are not permitted to submit prices that are qualified or caveated in any way. Tender Responses that contain any qualifications or caveats will be rejected, if the Bidder does not withdraw any such qualifications or caveats.
[bookmark: _Ref482956668]All prices must be submitted in GBP, excluding VAT (if any). 
[bookmark: _Ref483320654]The Trust’s only liability to pay the Contractor in respect of the Services shall be payment of the fees specified in Annex A of this Part 2 (Commercial Response Document), and reflected in the Contract. The Commercial Response Document must include every cost and expense of the Contractor in connection with the performance of the Services.
Bidders are required to detail the number of days for each element of the Services and day rates in the Commercial Response Document to give the Trust an understanding of how Bidders’ costs are calculated. The Contractor shall be liable for cost overruns (e.g. where elements of the Services take the Contractor longer than original anticipated to complete). 
The Contractor shall not be entitled to any fees in respect of the Services except those stated at paragraph 4.5 above.
Bidders should have regard to Clause 5 of the draft Contract which details the payment mechanism which would be used to pay the Contractor. 20% of the total Charges will be paid at the end of the Contract following submission of the final report.  All other amounts will be paid monthly in arrears. 
Commercial Evaluation 
Tender Responses that exceed the budget will be rejected and excluded from the Procurement.
A Commercial evaluation will be carried out in accordance with the following formula: 
Commercial Score = Lowest Bidder’s Charges ÷ Bidder’s Charges X Commercial Weighting
The “Total Charges” figure in the Charges Summary Table in the Commercial Response Document will be used for the purposes of the above calculation. 
For example, if: 

0. Bidder A’s Total Charges in the Charges Summary Table are £65,000; and
Bidder B’s Total Charges in the Charges Summary Table are £60,000 and Bidder B offers the lowest Total Charges in the Procurement,
Bidder A’s price score will be 18.46% (£60,000 / £65,000 X 20%) and Bidder B’s price score will be 20% (£60,000 / £60,000 X 20%). 



[bookmark: _Ref482959067][bookmark: _Ref483471441][bookmark: _Ref483476674][bookmark: _Ref469995965][bookmark: _Ref480298240][bookmark: _Ref483477096]
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Annex A: Commercial Response Document
1. CHARGES SUMMARY TABLE  
In this table Bidders must set out their total Charges for meeting all of the Trust’s requirements of the Contract. Bidders may insert additional rows and columns if required. 
A Bidder’s Charges must align with and cover all of the services to be provided as set out in the Services Specification and in its Tender Response. 
Bidders must take note of the Commercial Principles set out in paragraph 4 of Part 2 above. 
	
	Days
	[Personnel]
	[Personnel]
	Total Charges (excl. VAT)

	
	
	£[day rate]
	£[day rate]
	

	Inception Phase 
	
	
	
	

	Inception Meeting  
	0.5
	
	
	

	Undertaking the evaluation 
	
	
	
	

	[Bidders to provide a breakdown of the services to be provided] 
	
	
	
	

	Reporting
	
	
	
	

	Progress meetings
	
	
	
	

	Evaluation Report
	
	
	
	

	[Bidders should insert additional rows if additional services are proposed in their Tender Responses] 
	
	
	
	

	TOTAL CHARGES 
	
	
	
	





32

Annex B: Certificate of Tender
For the attention of: The Armed Forces Covenant Fund Trustee Limited 

Reference: Procurement for supply of research services – EVALUATION OF THE REDUCING VETERAN HOMELESSNESS PROGRAMME
We accept the conditions of tendering as per the ITT and confirm that this is a bona fide offer.

We attach our response to the ITT and confirm that this has been developed and is tendered in full compliance with the terms set out in the ITT.

We confirm that:

(a) we unconditionally accept the terms of the Contract
(b) the prices submitted as part of our Tender Response are tendered without any caveats or qualifications
(c) there are no known impediments which would prevent our entering into the Contract as a result of this ITT response; and
(d) the signatory is duly empowered to sign tenders on behalf of the Bidder.
This proposal will remain valid for acceptance by The Armed Forces Covenant Fund Trustee Limited until 6 months from the Tender Response Deadline. 


	Name
	


	Position
	


	Address
	



	Email
	


	Fax
	


	For and on behalf of
	



	Signed 
	




[bookmark: _Ref471739568][bookmark: _Ref482958795][bookmark: _Ref483478588]
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[bookmark: _Ref483477091][bookmark: _Ref483477110][bookmark: _Ref483477167]part 4: Contract Terms and Conditions
 [Note to Bidders: The Contract Terms and Conditions are provided in a separate document.]  
 
[bookmark: _Ref490821993]
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Part 5 - Definitions
Unless the context otherwise requires, any meanings given to terms or abbreviations used in the Contract shall have the same meanings when used in this document.  The following words and expressions used within this document shall have the following meanings:35

	[bookmark: _9kR3WTr1AB467aMr0]Term
	Meaning

	“Bidder”
	means an entity that has received this ITT with a view to tendering for this Procurement; 

	“Certificate of Tender”
	means the certificate of tender in the form set out at Part 6 (Certificate of Tender) of this ITT; 

	“Contract”
	means the contract that is entered into between the successful Bidder and the Trust following the conclusion of this Procurement; 

	“Contractor”
	means the Bidder that is awarded the Contract;

	“Information”
	means the information contained in the ITT or sent with it and any information which has been or may be made available to the Bidders by the Trust, its respective employees, agents or advisers in connection with the ITT or the Procurement; 

	[bookmark: _9kR3WTr1AB478PK40zst2y4ACnYzzr6HInKW]“Invitation to Tender” or “ITT”
	means this invitation to tender;  

	“Key Sub-Contractor”
	means any sub-contractor of the Bidder whom is it intended will perform a material part of the Services. For the purposes of this definition “material” shall mean that that element of the Services equates to 20% or more or the total charges to be paid for the Services by the Trust;

	“Preferred Bidder”
	means the Bidder who receives the highest score against the Trust's published evaluation criteria; 

	“Procurement”
	means the procurement procedure for the appointment of the contract to which this ITT relates;

	“Requirement”
	for the purposes of evaluation, "Requirement" means for each Question the relevant requirements of the Trust as set out in the Services Specification or as defined in the Question itself;

	“Services”
	means the services described in the Services Specification; 

	“Services Specification”
	means the description of the Services that will be provided by the Contractor, as set out in Schedule 1 of this ITT.

	“Tender Response”
	means a Bidder’s response to this ITT; 

	“Tender Response Deadline”
	means the date and time by which a Bidder must submit its Tender Response, as set out at paragraph 3.1;

	“the Trust”
	means The Armed Forces Covenant Fund Trustee Limited acting as trustee of the Armed Forces Covenant Fund; 

	"you" or "your"
	shall mean the Bidder that is providing the Tender Response. 





Schedule 1
Services Specification
1. RESEARCH BACKGROUND, AIMS AND OBJECTIVES

1.1. The Trust is delivering the Reducing Veteran Homelessness Programme on behalf of the Office for Veterans’ Affairs (OVA). The Programme has awarded major grants to tackle the issue of veterans experiencing homelessness and has funded organisations and projects that will contribute to the OVA’s ambition of ending veteran homelessness and end rough sleeping.

1.2. The Programme was launched in April 2023. Grants were awarded in June 2023 to nine projects totalling £7.2 million. These nine projects will provide support to 1,300 vulnerable veterans over two years across almost 60 housing complexes, ranging from apartment blocks to family homes. Homeless veterans across the UK will be able to access specialist medical care, connections with local communities and the tools they need to gain employment.

1.3. These awards form part of a two-year, £8.5 million programme to fulfil the government’s pledge in the Veterans’ Strategy Action Plan 2022-24 to end veteran homelessness within this Parliament. Vulnerable veterans across the UK will also have access to Op FORTITUDE, a new dedicated housing hotline that will give homeless veterans a single point of contact to get them the help they need. Op FORTITUDE staff will refer callers to a network of support, including housing providers, charities, and local authorities. The Trust awarded just under £500,000 earlier this year to the Riverside Group to run Op FORTITUDE – this grant and the project are also part of the Reducing Veteran Homelessness Programme, and therefore will form part of the evaluation.

1.4. It is expected that the evaluation project will include elements of impact assessment, process evaluation, and economic evaluation. Bidders should consider these three types of evaluations in their proposals and project plan.

1.5. The overall evaluation should include:
An impact evaluation of the Reducing Veteran Homelessness Programme and to what extent it has met the overall aim of reducing veteran homelessness, increasing veterans’ housing security and access to appropriate accommodation. Specific consideration should be given within the research project to specifically evaluating the impact of Op FORTITUDE, exploring and understanding the processes around how the scheme is delivered and how veterans interact with the service, and incorporating this research into the wider programme evaluation.
. 
An economic evaluation investigating value for money, including an emphasis on defining and calculating the social return on investment in the Reducing Veteran Homelessness Programme and the individual projects within it. Wider cost-benefit and cost-saving economic considerations should be included in the evaluation, analysis and recommendations to support future cost modelling for veteran supported housing costs.

2. SERVICE REQUIREMENTS
2.1. As detailed in this Specification and supplemented by its Tender Response, the Contractor shall carry out an in-depth impact evaluation of the Reducing Veteran Homelessness Programme.

2.2. The Contractor shall deploy appropriate and robust methodologies to address the following questions, as a minimum, as part of the evaluation research project. It is anticipated that the evaluation project will be delivered in four work packages.

2.3. WP1: Recording veterans using the service/programme, collecting, and analysing the following data where possible: 
a) Demographic data on the veterans accessing Op FORTITUDE and projects within the wider Reducing Veteran Homelessness Programme; e.g., socio-economic status, care leaver/living with parents, age, gender, length of service, how long they have been sleeping rough, reason why they are homeless, ethnic background etc.
b) Where the homeless veteran is from (nearest postcode would be helpful)
c) Whether they have been employed in the past 5 years
d) What level of need/care the veteran requires
e) The needs experienced by veterans accessing supported housing, the severity of those needs (high, medium, low)

2.4. WP2: Engagement and performance of the service/programme, broken down by care level, on supporting homeless/rough sleeping veterans and veterans seeking tenancy advice, for example:
a) How did the veteran hear about Op FORTITUDE?
b) Number of queries received via the support line
c) The veterans’ feedback on the service, access to it and their satisfaction with the outcome
d) What is the referral rate? i.e., how many were accommodated and how many were not accommodated?
e) Explore and explain the extent to which the needs of veterans accessing Op FORTITUDE have been addressed by the projects funded within the wider Reducing Veterans Homelessness Programme
f) Number of veterans supported, broken down by where services have been funded/not funded.

2.5. WP3: Evaluation of the overall programme - how has the programme contributed to the OVA’s ambition of reducing veteran homelessness and veterans having access to appropriate accommodation.
a) Has the programme helped to reduce rough sleeping in veterans, and do veterans who have received help from the programme avoid rough sleeping homelessness in the future (one year post the programme)?
b) How has the programme delivered sustainable supported housing to meet the needs of veterans?
c) How effective have these interventions been?
d) Have veterans been able to transition to lower-level care or independent housing where appropriate, because of the support provided by the programme?
e) Move on outcome for the veteran around employment, housing, wellbeing etc.
f) Economic cost/benefit analysis

2.6. WP4: Recommendations, best practice and lessons learnt. Questions and consideration throughout the evaluation process and to be explored in depth in the final report.
a) How effective has the programme been and what insights are there for future support for veterans at risk of, or experiencing homelessness?
b) What are the wider structural factors affecting veterans’ homelessness that the projects within the programme have sought to address (for example, the availability of suitable housing, specialist case workers to support veterans) 
c) How has the programme delivered sustainable supported housing to meet the needs of veterans? Explore and explain the range of needs experienced by veterans accessing supported housing, the severity of those needs (high, medium, low), and how they have been addressed by the projects funded within the homelessness programme.
d) How does the programme compare to other interventions for reducing homelessness among the general population?
e) How can housing providers collaborate with the Armed Forces charities sector to achieve the best outcomes for veterans? What does best practice look like?
f) Describing the relationships/ecosystem of the veteran-specific and non-veteran housing support sector, to situate the grant-funded projects within the Reducing Veteran Homelessness Programme in the wider context.


2.7. Other considerations
a) The successful Contractor will be expected to work closely but appropriately with grant holders within the Programme as it develops and evolves. All grant holders are required to engage with the programme evaluation.
b) The evaluation will run concurrently with the two-year Reducing Veteran Homelessness Programme, and for a further one year after the end of the programme to evaluate the legacy of the funded projects and the programme.
c) Proposals should be a maximum of 10 pages, excluding appendices, using Arial 10pt.

[Note to Bidders: The Trust does not wish to constrain Bidders in terms of the design and methods for this research and is open to proposals that meet the aims of the Contract and that will address all the issues set out above.]

2.8. Reporting
a) The Contractor shall produce quarterly data/KPI reports, detailed interim (likely bi-annual) reports as agreed with the Trust, and a final report detailing the findings from the evaluation research on the date(s) set out below. The precise content and format of these reports will be agreed with the Trust but, as a minimum, the final report shall include quantitative and qualitative analysis, details of the methodology and detailed responses to the questions and considerations above. Other methods of disseminating the findings of the research, such as presentations and webinars, will be agreed with the Trust as appropriate.
b) The Contractor shall produce a draft of the final report for the Trust to review and approve and make such amendments to the draft as requested by the Trust before finalising the report. The final report will be made available by the Trust on its Knowledge Network and must therefore be written and produced in manner suitable for a wide audience. Printed hardcopies of the report will not be required.
2.9. Additional deliverables
a) The Contractor shall produce a Theory of Change/logic model for the programme that considers the inputs and activities required to enable veterans to have a secure place to live, either through buying or renting, or through social or supported housing. This Theory of Change can be used by policy makers and delivery organisations to help further the objective of reducing and ending veteran homelessness and ensuring that all veterans have access to appropriate accommodation.
2.10. Progress meetings

The Contractor shall attend progress meetings at least once a month with the Trust (via Teams or Zoom). The following topics are likely to be discussed:
a) The progress of the evaluation project (the Service);
b) Key issues and challenges that have arisen; and
c) Key findings. NB key findings are important as the Trust and grant holders would want to implement any learning on an ongoing basis throughout the Programme where possible.
2.11	The Contractor shall circulate an agenda for the Trust to review and add to 5 working days prior to each progress meeting and circulate action focussed minutes to the Trust by email within 2 working days following each meeting.

Timeline

2.12.	The Contractor shall deliver the Service in accordance with the timescales set out below: 

	Task
	Date

	Inception meeting 
	October 2023

	Interim report (Year 1 review)
	October 2024

	Interim report (Year 2 review and initial findings)
	October 2025

	Final evaluation report
(Report to include a Theory of Change)
	Draft: On or before 1 September 2026
Final: On or before 30 October 2026

	Progress meetings
	Every month on dates to be agreed 

	Data/KPI reports
	Every quarter on dates to be agreed

	Bi-annual reports
	On dates to be agreed

	Other deliverables and tasks as may be agreed by the Trust and the Contractor
	TBC




[Note to Bidders: The Trust may add reasonable deliverables to this timetable based on the proposals set out in the successful Bidder’s Tender Response.] 

3	CONTRACTOR’S TEAM
3.1	The Contractor shall ensure the team it appoints to deliver the Services has the appropriate skills and experience to undertake the Services and meet the Contractor’s obligations under the Contract.  
3.2	The Contractor and its delivery team shall, as a minimum, have experience delivering research and evaluation projects relating to the Armed Forces Community. Experience and knowledge of issues around housing and homelessness would be desirable.
3.3	The Contractor shall maintain excellent communications with the Trust at all times ensuring that it is well informed, aware of issues and central to decision making in relation to progress.  The Contractor shall identify a named contact acting as Contract Manager. The designated person will carry prime responsibility for the Contract. The Contract Manager will liaise with and take instruction from the Trust’s Contract Manager.
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