
Sonia Howe, Director of Policy 

Armed Forces Covenant Fund Trust 





N
e
t
t
l
e
s
t
o
n
e
 
a
n
d
 
S
e
a
v
i
e
w
 
C
o
m
m
u
n
i
t
y
 
P
a
r
t
n
e
r
s
h
i
p
,
 
I
s
l
e
 
o
f
 
W
i
g
h
t
 

 

F̄or myself, as  a co-organiser, although having been a long time service 
dependent as both a child and wife, I was extremely heartened and very 
impressed by the enthusiasm of the children from the local school.° 

  This programme aimed to bring 
communities together, to think about 
the Armistice, and importantly, to 
think about Armed Forces 
Communities today.  

In 2018, communities across the 
United Kingdom were thinking about 
the centenary of the end of World 
War One and how they can 
commemorate and bring people 
together. Through this award 
scheme we helped communities to 
access silhouettes that brought to 
mind those who went to war and did 
not return. These silhouettes helped 
to bring a communities together 
through events, to remember, and to 
think about the Armed Forces 
Community today.  

Awards were made to community 
organisation who needed help to 
obtain silhouettes. As part of the 
award, the recipient organisation 
needed to hold a self-funded event 
to bring the local community 
together. By providing in kind 
support, the programme was able to 
reach organisations that would not 
be eligible for support under the 
popular Armed Forces Covenant 
Local Grants Programme. This 
included community organisations 
that did not hold a charitable 
registration.  

This programme aimed to help foster good relationships between Armed Forces and 

Civilian communities.  

We are delighted at the reach and impact of this grant programme, which was able to make 

2,773 awards across the country. This was the Ĝrst programme that we have delivered in 

full at the Armed Forces Covenant Trust;  

The communities that took part in the projects we supported told us that they strongly felt 

that their events had helped local communities to think about the Armed Forces today, and 

75% of award holders are intending on doing more projects in future. 

Projects helped to bring people together by thinking about local heritage, 

and it is heartening how much intergenerational work was carried out 

through events supported by this programme.  

Melloney Poole 

Chief Executive, Armed Forces Covenant Fund Trust 



The types of organisations that could 

access support through the programme 

was deliberately drawn wide. Eligible 

organisations included charities, 

schools, places of worship, Armed 

Forces Units and a wide range of 

Community Organisations that held a 

constitution, or governing document. 

 

2,773 organisations received support 

through this programme. 537 of these 

awards went to organisations which 

would not have been eligible to apply 

to other grant programmes available 

through the Covenant Fund. This 

group of community organisations 

included Places of Worship and 

community buildings that did not have 

a charitable registration, and a small 

number of pubs.  

 

The largest group of organisations 

supported were charities, with 789 

organisations receiving support. Faith 

groups, civic and community charities 

and Armed Forces charities were the 

largest groups of charities that 

received awards 

 

731 awards went to uniformed youth 

organisations through a dedicated 

round in which the Youth United 

Foundation supported uniformed 

youth organisations to apply.  

 



How much do you think 

that displaying the 

silhouettes enhanced your 

event? 

How much do you think that 

your Armistice events helped 

people think about the Armed 

Forces today? 

How much do you think your 

event helped bring the 

community together? 

Projects were asked to think about the difference that their events had, and mark on a scale 

of 10.  There was an average score of 9.05 out of 10, when asked to consider the impact 

that the silhouettes had on their events. A number of projects reported that the silhouettes 

had provided a focus, and a talking point that was used as a tool to encourage wider 

community participation. Projects were also asked to consider the extent to which their 

events helped people to think about the Armed Forces Community today. This scored an 

average of 8.93; with many projects reporting intergenerational engagement between 

children and veterans, or other forms engagement between Armed Forces and civilian 

communities.  

The question regarding the extent 

to which the events brought 

communities together also scored 

highly, with an average score of 

8.93. Projects reported that this 

was higher than expected, with 

69% of projects stating that this 

community engagement was 

greater than they were expecting, 

and only 1% stating that it was less 

than they were expecting. Some 

projects reported larger attendance 

at events than they were 

anticipating. 

Many community projects sought 

to involve a range of local 

organisations in their events such 

as schools, faith communities, 

veterans organisations and wider 

community groups and 

organisations.   



Awards were made across the United Kingdom 

There was good geographic spread of 

grants, with communities across the 

UK benefiting from this awards 

programme. A small number of 

overseas awards were made, 

generally to British Armed Forces 

Bases.  


