
Supporting the Armed Forces Covenant through funding real change



Who we are
The Armed Forces Covenant Fund Trust (the Trust) supports the Armed Forces Covenant by delivering 
funding programmes that create real change to Armed Forces communities across the UK.

We are a charity and are classified as a Non-Departmental Public Body, or NDPB. We look after the 
Armed Forces Covenant Fund, worth £10M each year.

The Armed Forces Covenant Fund has four broad funding themes now and in future years.

1. Non-core healthcare services for veterans.
2. Removing barriers to family life.
3. Extra support, both in and after Service, for those that need help.
4. Measures to integrate military and civilian communities and allow the Armed Forces 
community to participate as citizens.

We also work with HM Government to run other funding programmes that have a positive impact on 
Armed Forces communities.



Trust 1.0: May 2015-
February 2018

• Covenant Reference 
Group direction

• National Panel appointed

• Regional and Devolved 
Administration Boards 
set up

• Simple grant making but 
challenge proof systems

• Independent charitable 
Trust- regulated by the 
Charity Commission 
and the Trust Deed

• Board of Trustees

• Management systems 
and open recruitment of 
specialist staff

• Collecting evidence and 
developing impact 
methodology 

Trust 2.0 February 2018 –
March 2020

• Evidence based directed 
strategy and increasing 

innovation

Trust 3.0 April 2020 

• NDPB classification

• Intelligent understanding 
and open funder

• Ability to collect, understand 
and disseminate data and 
evidence based innovations

• Building lasting 
partnerships in and for the 
military charity sector

• Efficient, effective, responsive 
and proven probity 

• Principles of decision 
making established



What we’ve done so far…



• National Panel appointed

• Simple grant making but 
challenge proof systems



Grants of up to £20,000
Supporting community integration

and delivery of local services

718
£11.6m



"The event was organised by 
exclusively senior members of our 
community. The meetings we had to 
do this, presented a great opportunity 
for members who live alone. We have 
decided as a group to continue 
meeting."



Strengthening
local government 

delivery of
the Covenant

£6.6M awarded to 
44 clusters of 

local authorities

153 local authorities 
received support 

under the programme

OUR 
COMMUNITY

OUR 
COVENANT

Local authorities are significant partners to those
responsible for fulfilling the aims of the Covenant.

This programme enabled many to take on the
challenges and best practice set out in the 2016
publication: Our Community Our Covenant.



Families 
in Stress

£4.3M 
to 24 projects

Projects provide direct support 
to the families of serving 

personnel across the UK, facing 
specific ties of stress, needing 

immediate intervening and 
short-term support.



The programme supports families from 
both serving and veteran communities, 

including reservists.

60 awards made in
February 2020

worth
£7,194,735



A complex, strategic programme aimed at funding 
innovative and new ways of working to reduce 

serious stress in veterans, their carers and 
families.



Innovative support 
to Positive 

Pathways grant 
holders and 
applicants

Strategic 
Partners

Providing 
mentoring and 

support
This includes support with 
governance, sustainability, 

project planning, 
programme mentorship, 
training and access to 

wider healthcare 
pathways.



Projects funded have ranged from 
sporting, fitness and activity 
programmes, to cultural and 

heritage visits, garden therapy and 
veteran camping experiences.

Funding for activity based 
projects, for veterans, that 
can have a positive impact 

on mental health

Two new rounds for 2020/21



Supporting 
Former

Service personnel 
who are in the 

Criminal Justice 
System

14 grants 
awarded in 

2015 to 
support 

projects with 
ex-Service 
personnel 

with the aim 
of reducing 
re-offending

Continuation 
grants made in 
2018 under the 
Former Service 
Personnel in the 
Criminal Justice 

System: 
Continuation and 

Sustainability 
Fund

Projects are 
working across 

the Criminal 
Justice 

System with 
police at point 

of arrest, 
within prisons 

and post 
release.

The programme is being evaluated by RAND Europe; exploring 
the complexity of needs of the project beneficiaries and 

pathways and outcomes for those supported.



Impact grants



Veterans’ Gateway is made up of a 
consortium of organisations and Armed 
Forces charities, including The Royal 
British Legion, SSAFA – the Armed 
Forces charity, Poppyscotland, Combat 
Stress and service provider Connect 
Assist.

Funded by The Armed Forces 
Covenant, this is the first time a group 
of this kind has come together formally 
to deliver a service to help the Armed 
Forces community.



The Map of Need Project





How we measure and evaluate



Programme Dates of 
Distribution

End date of 
Programme

Number of 
Grants

Project 
methods of 
evaluation

Programme evaluation and number of grants

LIBOR (excl. VAF)
£500M
Mixed revenue and capital
Large and small grants

2012-2018 2021 393 A Sample of grants 
Directory of Social Change 
TBC: June 2021

Veterans Accommodation Fund
£42M
Large capital grants

2014-2015 2020 18 A All grants
Internal 
August 2020

Aged Veterans Fund
£30M
Large portfolio grants distributed in 2 rounds

2016-2018 2020 18 A All grants
Internal with support from University of Chester
TBC: May 2020

Armed Forces Covenant: Local Grants
£11.6M
Small revenue grants distributed over 5 years

2016-2020 2021 715 A All grants
Internal quantitative review thematically based
TBC: June 2021

Armistice and the Armed Forces Covenant
£1.2M
Small non-financial awards

2018 2018 2,773 A All grants
Internal quantitative review published in April 2019 

Ex-service personnel in the Criminal Justice System
£5.7M 
Large grants distributed under 2 rounds

2016-2017 and 
2019

2020 22 A and B All grants
External evaluation by RAND Europe
TBC: September 2020

Families in Stress
£4.4M
Large grants distributed in 2 rounds

2017 and 
2018?

2020 25 A All grants
External evaluation to be openly procured Spring 
2020
Procured June 2020

Tackling Serious Stress
£4.2M
Large grants

2019 2021 7 A All grants
Simultaneous data collection by University of 
Chester
External evaluation by University of Chester
TBC: May 2021

The Trust’s current evaluations
A = Grant management data plus additional data from funded projects (can include project and beneficiary questionnaires, 
interviews, case studies, site visits, reviews of independent evaluations funded as part of the grant; and additional sources)
B= use of the OMF



The Trust’s current evaluations

Programme Dates of 
Distribution

End date of 
Programme

Number of 
Grants

Project 
methods of 
evaluation

Programme evaluation and number of grants

Removing Barriers to Family Life
£7.2 M 

Large grants distributed in 1 round

2020 2022 60 A and B All grants
External evaluation to be openly procured Spring 
2020
Procured June 2020

Local Authorities
£6.6M
Large revenue grants to clusters
Distributed in 2 rounds
Continuation funding programme – to be announced

2017 and 
2018

2020 

2023 because of 
continuation 
funding

44 A All grants
External evaluation to be openly procured Spring 
2020

Procured August 2020

Veterans Mental Health and Wellbeing Fund
£9.5M
Large grants distributed in 1 round
Medium grants distributed in 3 rounds

2019 and 
2020

2022 96 to date 
(anticipate 
a further 
22)

A and B Evaluation proposals to be discussed in light of 
new funding

Veterans Community Centres
£2.9M
Capital grants up to £30K or £150K

2019 and 
2020

2020 68 A All grants
Internal evaluation

A = Grant management data plus additional data from funded projects (can include project and beneficiary questionnaires, 
interviews, case studies, site visits, reviews of independent evaluations funded as part of the grant; and additional sources)
B= use of the OMF



What we’re doing this year…





Grants of up to £20,000 were made to
provide immediate, six-month support for
vulnerable veterans with reduced social
contact via grants to members of ASDIC,
Age UK branches and eligible and invited
members of Cobseo.



£6 million made available in a single
round of funding in June 2020.
Charities must have been working
in one of nine key areas:
• Support to the elderly 
(including care homes)

• Mental and physical health
• Welfare
• Domestic violence
• Housing
• Criminal Justice System
• Service families (including childcare)
• Bereavement
• Employment



Grants of up to £10,000 were awarded to
projects focused on engaging and
enjoyable projects that could take place
during ongoing lockdown restrictions.

Organisations had to show how they
could safely bring people together while
maintaining social distancing guidance.

Awarded
Forces projects 
supported

£850,000+
100



Our open programmes
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