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A quick guide to

a great
application




THE ARMED FORCES
COVENANT FUND TRUST

Funded by HM Government

ARMED FORCES

Covenant Fund: 2024-27 COVENANT

Understanding complex problems and identifying solutions

£9M

Improving quality of life for

those impacted by the mobility,

separation and isolation

challenges during and after C3M

service life

_ _ Supporting

Reducing loneliness and those who have
isolation and boosting links been adversely
with local communities affected by their

Improve access 1o services service
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Reducing barriers for families of Wounded,
Injured or Sick serving personnel or veterans

Ensuring Armed Forces communities are not disadvantaged £20_5M

Prevention and improving access in
relation to mental health and wellbeing

Supporting serving personnel and
families living on overseas bases

Addressing and preventing £2M

complex challenges including Suicide, Domestic Abuse
and Criminal Justice involvement

£5M Supporting those who have £2M

been bereaved including children
and families
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Funded by HM Government

Hidden Voices IS

A defined funding programme with

v

specific intended outcomes

Intended to reach beneficiaries who
have been previously under - served

(\

Open to both new projects and
continuation or expansion of
existing work
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ARMED FORCE
COVENANT

Hdden Voices 1s not ...

A general funding pot for projects
targeting the Armed Forces community
more generally

A continuation of any of our previous
grant programmes

For projects not focused on access to
defined or bespoke mental health and
wellbeing support
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Are you e“glble to v~ A UK-based registered charity

A Community interest Company

To be eligible, you must ) (CIC) with substantial recent
be one of the following experience of supporting Armed

types of organisation Forces communities.
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under-represented groups within
serving or Veteran families

What is the purpose o

this funding pr ogr anme?

““who are ‘seldom heard’
Projects awarded under this

programme must clearly
show that they will support...

with access to defined or
bespoke mental health and
wellbeing support
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Funded by HM Government

What do we mean

sel domhear d?

ARMED FORCE
COVENANT

Groups or individuals whose
voices, opinions or needs are
not frequently or adequately

represented In mainstream

policies or services.
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to provide tailored
support...

To meet the specific mental

health and wellbeing needs
of people experiencing
] challenges, which sometimes
aren’'t recognised, talked about,
or well understood
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What do we mean by defined or besp«
nental health and wellbemng suppor t?

‘Tailored mental health interventions that are specifically
designed to meet the unique needs of individuals or groups ,
rather than using a one-size-fits-all method.
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Are you working with
Plus, we'll expect you to

clearly tell us how you have
Achieving the outcomes of consulted with Armed Forces
this funding programme communities and know that

requires collaboration your project is needed.

other s?
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What should you
Build collaborative partnerships between Armed Forces
pr OJ eCt f()CUS Oon ® organisations and specialist non-Armed Forces organisations

h- : 9 Identify and address known and unknown gaps in service
ac levmg ‘ ® provision for the Armed Forces community

Provide accessible, preventative and defined interventions
(rather than general support for the Armed Forces
community).

You'll need to show us
how you will meet all
of these outcomes...

Increase knowledge and understanding within mainstream
voluntary sector organisations of the unique needs of the
Armed Forces community in a demonstrable way and create
opportunities for continuing support.
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When completing yo What What exactly will you deliver

with funding?

application, tell us..

Why is your project the best
way to support your

who exactly are your e Efeiaass

WhoO beneficiaries? What are their

needs and challenges? How You will specifically meet the
programme outcomes and

how you know that your
beneficiaries will take part.



1 What do you want to do?

What specific activities or work will take place,
including where , when and with who

and how will your work lead to achieving

outcomes for this programme ?

P




What will your project achieve?

The should be at the
core of yourproject. You’llneed to clearly

show us how you willachieve them

and how yourproject aligns closely with the
overalltheme ofthe programme

W@

)



 Wheeurpeeese

Who have you consulted with in the community? How

hastheirfeedback shaped yourproject?

How do you know your projectisn’t duplicating

e xisting provision?

How do you know thisproject willmake a difference
to yourbeneficiaries and help you achieve the

programme outcomes?




A

2 This programme requires you to focus on spe cific
W groups within the Armed Forces community who se

needsare under-represented orlessunderstood

Bemng clearand specific about who willbene fit from

your project helpsus to ensure we fund projects that

: 2 most closely align with the aims ofthe programme




Your project plan and delivery

Tellus how you currently work with the Armed

Forces community

What mvolvement have they had m designing

your project?

Tellus what experience you have in delivering the

type of project you are seeking funding for

Tellus why your organisation 1s the best one to

deliver this type of work

How willyou work collaboratively with rele vant

partnersto meet the programme outcomes?



6 Your project costs

We'’llask you to show us...

¢% A financialbreakdown ofthe costs you are applymng for

%% How you willensure good value formoney



Showing the impact of your project

We'’llask you to tell us...

%% How you willknow if your project has been successful

%% Wha t positive changes and improvements you expect
to see in the ives of your beneficiaries

¢% How you will measure thisand ensure your project stays
on track

%% How a grant willhelp you sustain support for your
bene ficia rie s?

\ This might be by sharing orembedding good practice. Oryou might create
long-term resources which willhave an impact beyond the life ofthe grant?
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FOCUS ON A
| SPECIFIC GROUP
OF BENEFICIARIES

Tell us who el se
. you will wor k with
and how

ARMED FORCES
COVENANT

WHAT
CHALLENGES DO YOUR

VWhat makes a gre . RENEFICIARIES HAVE AND

HOW WILL YOUR PROJECT

application? | e THEM?

HOW DO YOU KNOW YOUR .
" RENEFICIARIES' NEEDS | Fow will you make your
ARE UNDER- o mental health support

Q pecif ic and tail or ed?

REPRESENTED?

‘Hc n
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A great

application!

Satisfactory

A project will provide
support for the Armed
Forces community and

has a mental health
and wellbeing theme.

A project will provide support to a specific
cohort within the Armed Forces community,
who are identified as facing challenges that

are less understood or not adequately
recognised.

—

The sessions seem well
planned and a need
has been identified.

The sessions will be tailored to the specific
mental health and wellbeing needs of the
beneficiaries. Sessions are well planned and
have been co-designed with the
beneficiaries, and evidence collaboration
with a relevant partner. The organisation
will share expertise to increase support to
Armed Forces communities while raising
awareness of unique challenges this cohort
faces, within the wider sector.
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S|l Be specific about what your project will Make sure your budget is
?_E involve and don’t assume we know any specific and reflects what your
— details about your work. project aims to achieve.

Collaboration is really important. Tell us who
you will work with and give details of how.

Clearly tell us how the project will
make a positive and significant
difference to specific beneficiaries.

We need to know your organisation is the best
S ¢ one for the job . Tell us about your experience
supporting Armed Forces communities.

Be clear on what comes next  after
your funding comes to an end

9
-go
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