
                             
Grants awarded under the Embedding Prevention of Veteran Suicide programme 2024/25 December 2024  

10 grants totalling £860,158 

 

Organisation Project Title Grant 
Amount (£) 

Project Description 

Northern Ireland 

Ely Centre Operation Blue Sky £49,608 

Operation Blue Sky is an Adventure Based Therapy 
Programme which aims to improve the health/wellbeing 
and individual resilience of retired Armed Forces 
personnel who suffer from psychological injury as a result 
of their lived experiences through an innovative co-
designed approach to mental health support and 
psychoeducation. 

Inspire Open Mind £100,000 

Open Mind will create a culture of understanding and 
compassion in support organisations and reducing stigma 
and empowering help seeking behaviour in Veterans. The 
aim is to ensure vulnerable Veterans in Northern Ireland 
receive the right support at the right time. 

Scotland 

The Soldiers, Sailors, Airmen 
and Families Association – 
Forces Help 

Sleep Well Project £98,826 

Glasgow’s Helping Heroes ‘Sleep Well’ project focuses on 
Veteran suicide prevention by providing mental health and 
specialist housing and financial support, whilst addressing 
stigma. The focus on stabilising mental health and then 
build on this by tackling underlying issues, both causes 
and symptoms of poor mental health, and by encouraging 
self-help. 

  



                             
Wales 

Adferiad Recovery Veteran Peer Mentoring Training 
Programme £100,000 

Adferiad will deliver Level 1 accredited peer mentor 
training and Level 2 Train the trainer peer mentor training 
to their Veteran's network across Wales. The aim is to 
strengthen the peer mentoring network within Welsh 
organisations, empowering Veterans to support peers and 
enhance their suicide prevention efforts. 

England 

RMA-The Royal Marines 
Charity 

Prevention of RM Veteran 
Suicide £96,000 

This project will embed and develop the lessons learned 
from RMA’s ‘Lifting the Lid’ campaign, which has resulted 
in a rise in beneficiaries seeking help at an early juncture. 
The grant will support enhanced capability and resource to 
deliver expeditious support to those recognised as most in 
need of post holistic assessment. 

The Bridge for Heroes Bridging the Gaps £48,909 

This project will enable The Bridge for Heroes to continue 
and further develop the unique services they offer to 
Veterans with suicidal thoughts or ideologies, and their 
families, by providing compassionate, proactive, person-
centred care using military-specific knowledge. Support 
will be delivered from a single point of contact facilitating 
continuity, responsivity and flexibility. 

Tom Harrison House Strengthening the Safety Net £100,000 

This project will deliver targeted support to 140 Veterans 
with addictions seeking support who have been identified 
as high risk for suicide. Individuals will be supported to 
sustain help-seeking, access addiction treatment, and 
develop self-care through one-to-one group sessions. 



                             

Northumberland County 
Council Combat Invisible Wounds £90,000 

Combat Invisible Wounds will employ a dedicated 
Community Connector with Armed Forces lived 
experience to build capacity, provide effective support and 
networking within the Armed Forces / Veterans 
community. The Community Connector will connect with 
local organisations, identifying local needs and gaps in 
provision, and will deliver holistic, bespoke support utilising 
a network of community organisations. 

UK Wide 

UK Men's Sheds Association 
(UKMSA) 

Armed Forces and Veteran's 
Sheds £ 94,645 

Men’s Sheds are groups focusing on connecting, creating 
and conversing, resulting in happier, healthier men (and 
women. This project, endorsed by the Royal British 
Legion, harnesses the power of Men’s Sheds, positively 
impacting reservists when not deployed, those leaving the 
Armed Forces and Veterans; ultimately saving lives. 

PAPYRUS Prevention of 
Young Suicide 

PAPYRUS - Suicide Prevention 
Training £82,170 

This project provides suicide prevention training for 
Veteran families, care and support teams. PAPYRUS will 
partner with Veteran charities, resettlement centres, 
COBSEO members, and Veteran families to equip 
participants with skills to identify warning signs, intervene 
effectively, and reduce stigma around mental health and 
suicide among Veterans. 

 
Total Awarded  

 
£860,158  

 


