Capacity Building Grants – pilot programme
2025/26 – Application Questions

[image: ]This document is provided for information purposes only. 
The only way to apply for a grant is through our online application form.
	
Many organisations find it helpful to work on the questions in a Word Document, then upload full answers when ready to apply. This can be particularly helpful if there are any issues with your internet connection when you are completing the online form.

The first part of your form will ask for
CONTACT AND ORGANISATION DETAILS

Please note that you will be asked for the details of two contacts within your organisation. 
· Please think carefully about who these should be, as at least one of these contacts MUST be authorised to sign the grant terms and conditions and authorise use of the organisation’s bank account to receive the grant payments if your application is successful. 
· At least one of your contacts must provide an email address, which is that of the organisation (that is, not a personal email address).
· If either contact changes, even before we have made a decision, you must let us know as soon as you can so we can ensure that, if you are successful, your offer is sent to the correct people for signing.


	About your project

	What would you like to call your project?
	This should be short and descriptive, maximum of five words - something we can use to publicise your project on our website if you are successful.

	Please provide a short summary of your project
	In 50 words or fewer, tell us what your project will do. If successful, this project description will feature on our website so please avoid the use of acronyms and words such as we/our.

	Please tell us more about what you plan to do if you receive a grant for this project and what work you intend to explore to enhance the sustainability of your organisation.
	This is your opportunity to tell us what your project will do, your aspirations for the organisation’s future sustainability and how this grant could help bring about that change.
You can write up to 400 words.

	Tell us why you need to carry out this work, and why now?
	Please outline how your organisation has evolved over time and explain why now is an appropriate moment to undertake developmental work. We recognise that organisations often grow and adapt quickly in response to demand for services, and we would value your honest reflections on your journey to date.
In your response, please also include:
• 	The size of your organisation, as defined in the programme guidance
• 	Your annual turnover for the previous financial year
You may write up to 300 words.

	Tell us more about the type of beneficiaries your organisation supports on a day to day basis
	We would like to understand the scale and nature of your impact. Please outline:
• 	The number of beneficiaries you typically reach in a given year (using the previous financial or calendar year as a guide)
• 	The types of beneficiaries you support
• 	The nature of the support you provide
Please note that this programme is specifically designed for organisations supporting members of the armed forces community who have given the most.
You may write up to 300 words.

	Impact 

	Tell us how the project will make a positive and significant difference on your organisation and the beneficiaries you support
	Please describe the benefits of your project and explain how these will create a clear and significant difference for the beneficiaries you support through your core work. We are interested in understanding both the immediate impact and the longer‑term value of the project, including how it will strengthen or enhance the support you already provide.
You may write up to 300 words.

	Tell us how you will monitor, measure and report on the impact your project has made.
	Tell us what you will do to monitor the difference that project is making and how you will know you have added sufficient capacity, or enhanced the resilience of the organisation. Please note that we will ask for evidence of this at a future point, after the grant has finished.
You can write up to 250 words.

	Project Delivery

	Has your organisation got an up-to-date safeguarding policy?
	Y/N

	Have you read the Trust’s Ethical Code of Conduct and are you confident that you can deliver your project in line with this?
	Y/N

	Please tell us how you will ensure that you deliver the project in line with our ethical values?
	The Trust has an ethical code of conduct. You should tell us why you are confident that you can deliver the project in line with our values of Respect, Competence, and Integrity. If your organisation has its own code of ethics, it is your responsibility to ensure that it is compatible with our code.
You can write up to 200 words.

	Please tell us when you plan to start work on your project.
	Please note we cannot make payment for any work undertaken retrospectively to the date of your offer letter, if awarded a grant.
Please click on the calendar to select the date. DO NOT enter date manually.

	Please tell us when you think your project will be completed.
	Please select a date from the calendar, do not enter manually.

	Please tell us how you will manage this project and resource this work
	Please explain how you will deliver this project while continuing your usual day‑to‑day work. We are interested in understanding how you will balance new activity with ongoing commitments, including how you will manage staff time, resources, and oversight to ensure both the project and your core services are delivered effectively.
You may write up to 200 words.

	Project Costs

	Please confirm the total grant amount that you are requesting from us (not including any enhanced award you may be applying for)
	Please note that this must not exceed £30,000.
Please round this figure up to the nearest pound (£) and do not use any pence. Please, only enter the amount. DO NOT use a currency symbol or any punctuation. E.g., 30000
If you are requesting an enhanced award, you will be asked about any additional costs separately.

	Please describe in words and amounts the main costs that you are asking for funding towards?
	Please provide a clear breakdown of what your costs will be. The breakdown should include specific information regarding any of the associated costs involved. We may ask you for more detailed budgeting information if your application is successful. You should ensure that you only include costs that are eligible according to the programme guidance.
You can write up to 250 words.

	Are the total project costs more than the amount you are applying for from us?
	Please select from the drop-down menu.

	Please tell us the total cost of your project (this may be more than the amount you are requesting from us)
	Please round this figure up to the nearest pound (£) and DO NOT use any pence. Please, only enter the amount. DO NOT use a currency symbol or any punctuation. E.g., 75000

	If the total project cost is more than you are requesting from us, where will you get the other funding from and have you secured it yet?
	Detail other funding sources and at what stage those requests are at, at this time. If not relevant, please answer N/A.
You can write up to 250 words.

	Please tell us why you are confident that your approach offers value for money.
	Explain your method for seeking to achieve value for money in planning and costing for this project. How do you know that the costs involved are appropriate for meeting the needs you have described? What actions will you take to ensure the best use of public funds?
You can write up to 250 words.

	Enhanced awards

	Please confirm the total enhanced award amount you are requesting from us (this should not include the standard grant amount you are requesting) 
	Please note that this must not exceed £20,000.
Please round this figure up to the nearest pound (£) and do not use any pence. Please, only enter the amount. DO NOT use a currency symbol or any punctuation. E.g., 20000


	If you are looking to collaborate with another organisation, you may be eligible for an Enhanced Award, please tell us what additional amount you are requesting and what work you plan to deliver if you are successful in receiving an Enhanced Grant
	Outline what additional work you plan to do, who you will be working with and the aspirations of both organisations. We want to know how much additional funding you are requesting, how this will be spent - and describe how this will enhance your overall project and how you will meet the programme aims. If your project involves a merger or partnership, please outline how this is reflected in your budget In addition to your own project costs, you should indicate what costs the partner organisation will include. These may cover areas such as professional fees (legal, financial, HR, or consultancy), due diligence, systems integration, communications, and any transitional staffing or service arrangements.
Please ensure that all costs listed are eligible under the programme guidance. 
You can write up to 300 words.
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