CF: Reveal and Respond (Strand 1)	v1


APPLICATION INFORMATION

Important information

· Please ensure you have read the programme guidance for this CF: Reveal and Respond (Strand 1) funding programme and that you meet all the eligibility criteria before completing your application.
· The Programme Guidance document can be accessed through the below link. (Please note the link will open in a new tab)
· Reveal and Respond (Strand 1) Programme Guidance


Before you begin:

· Please be aware this application form has a number of additional tabs beyond those that are initially visible. Please click on the 'More' drop-down in the top righthand corner to access these and ensure you complete the application in full.
· Please add the following two email addresses to your address book or safe senders list to ensure you receive all system communications. The email addresses are: mail@grantapplication.com and noreply@yourcause.com
· Before filling out the application, you may find it helpful to click the 'Download' icon above. This will offer you a preview of all of the questions on the application.
· You may wish to utilize a word-processing tool (for example Microsoft Word), then cut and paste your responses into the
application.
· Your application will be saved automatically. If you want to return later, simply close the browser. You may return by going to: Applicant Portal
· It may be worthwhile to save the 'Applicant Portal' link to your favourites tab for easy access.
· Use the 'Manage Applicants' above to add any additional individuals that should have access to this form and any subsequent forms related to this application.

Please confirm if you have read the programme guidance in full.
Please select from the drop-down menu.
[image: ] Yes
[image: ] No


Does your organisation have an environmental policy?
The Trust is capturing this information to help build our understanding of the environmental challenges our applicants face. The answer to this question will not affect the outcome of your application.
· Yes
· No
· In discussion



Have you used Artificial Intelligence (AI) to help generate content for this application? The Trust advocates for the responsible use of AI. Please refer back to the programme guidance for suggested prompts and tips in how to use AI responsibly and safely when completing your application. By answering this question you’re helping us refine our support to applicants.
· Yes
· No


1. ABOUT YOUR PROJECT
5. What would you like to call your project?
This should be short and descriptive, maximum of five words - something we can use to publicise your project on our website if you are successful.





5b. Please provide a short summary of your project.
In 50 words or fewer, tell us what your project will do. If successful, this project description will feature on our website so please avoid the use of acronyms and words such as we/our.





6a. Which programme outcome or outcomes will your project have met by the end of your  project?
Please select all that apply from the drop-down menu. (see the Guidance for applicants for more detail). Strand 1 projects must clearly address Outcome 1
Underrepresented groups in the armed forces community are more able to access
· mental health and wellbeing support, because the project has removed or responded to previously unmet need.
Learning and understanding of the barriers, needs and experiences of
· underrepresented groups within the armed forces community is increased, shared and applied to improve support, practice and collaboration.




6b. Please tell us more about what you plan to do if you receive a grant for this project and what activities will be undertaken.
Tell us what your project will do, who it will support, and how it will improve access to appropriate mental health and wellbeing support. Tell us how the activities relate to the programme outcomes and the costs included in your budget. You can write up to 300 words.





6c. Tell us why this project is needed?

Describe the barriers, unmet need or disadvantage experienced by the group or cohort you intend to support. Explain how these affect mental health and wellbeing or access to appropriate support, and how they relate to armed forces service or experience. Where relevant, explain how these barriers differ from those experienced by civilian peers. Support your answer with evidence where possible. You can write up to 300 words.





7a. Please tell us how the people in your chosen beneficiary group(s) have been consulted. Tell us how people from the group or cohort have helped shape your project and how their experiences and insights have influenced its design. You can write up to 300 words.





7b. What work will be undertaken with the funding?
Describe the activities and intervention you will deliver, how they will address the barriers, unmet need or disadvantage identified, and how support will be tailored to the group or cohort you intend to support. Explain why this is the right approach and how it will improve access to mental health and wellbeing support. Your answer should clearly relate to the programme outcome or outcomes selected. You can write up to 400 words.





7c. How do you know that this project does not duplicate other services available to the beneficiaries you are planning to support?
Explain how your project complements existing provision rather than duplicating it. Tell us why
current support is not meeting the needs of the group or cohort, and how your project will provide additional value or a more tailored response. You can write up to 200 words.
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2. PROJECT BENEFICIARIES AND IMPACT
8a. Who will the beneficiaries be? 

8b. How many direct beneficiaries will your project have?
Direct beneficiaries are the targeted group that will engage with your project. This should be a sensible estimation if specific numbers are not known at this time.




8c. How many indirect beneficiaries will your project have?
Indirect beneficiaries could be the direct beneficiaries’ family members or the wider community for example.




8d. Tell us more about your specific beneficiary group.
Describe the underrepresented group or cohort your project will support. Tell us who they are, their relevant backgrounds, experiences, circumstances or characteristics, and why they form a distinct group or cohort. If supporting more than one group or cohort, explain any important differences and how your project will respond to them. You can write up to 200 words.





8e. Tell us more about the specific needs of your chosen beneficiary group(s).
Describe the main barriers, disadvantage or unmet need experienced by the group or cohort and how these affect their daily lives, wellbeing or access to support. You can write up to 200 words.

9a. Tell us how the project will make a positive and significant difference.
Explain what difference the project will make for the group or cohort you intend to support and how it will improve access to appropriate mental health and wellbeing support. You can write up to 300 words.





9b. How will you monitor, measure and report on the impact your project has made?
Tell us what you will do to monitor the difference that the project is making and how you will know it is having a positive impact. You can write up to 300 words.





9c. Tell us how you will manage the end of grant funding and any transition for the people, services or activities involved in the project.
Explain any plans for ongoing delivery, securing other funding, transferring activities to partners, integrating the work into existing services, or bringing activities to a close. Where people are receiving direct support, tell us how you will ensure they are appropriately supported when the project ends. You can write up to 400 words.





9d. Tell us about your plans for after the end of the funded project.
Explain how the project's benefits, partnerships and improved ways of working will continue after the grant ends. Where relevant, tell us how any direct support will continue, be integrated into existing provision or be brought to a close in a planned and responsible way. You can write up to 300 words.

3. PROJECT DELIVERY


10a. Please tell us when you plan to start work on your project.
Please see the programmes page of the website for application deadlines and decisions information. Please note we cannot make payment for any work undertaken retrospectively to the date of your offer letter.

10b. Please tell us when you think your project will be completed.
This should be in line with the programme guidance.
DD/MM/YYYY


DD/MM/YYYY




11a. Please tell us the primary location of this project.
Please tell us the geographical location where the proposed project will take place. "UK-wide" is available as a single selection, if your project is reaching the entirety of the UK.

11b. Please provide the postcode for where your project will primarily be taking place.
This should be the postcode where the majority of the delivery will take place. This may be your organisation's address. Please use the standard UK postcode format, including a space (e.g., SW12 5BN). Please ensure to separate multiple postcodes with a comma (e.g., SW12 5BN, LS1 4AP).




11c. Will your project be taking place across multiple locations?
This may be on a county or regional level for example.
[image: ] Yes
[image: ] No

You can include the postcodes of any offices, Hubs or other locations where you may be delivering this project.



Additional Postcode 1
Please use the standard UK postcode format, including a space (e.g., SW12 5BN). Please ensure to separate multiple postcodes with a comma (e.g., SW12 5BN, LS1 4AP).




Additional Postcode 3
Please use the standard UK postcode format, including a space (e.g., SW12 5BN). Please ensure to separate multiple postcodes with a comma (e.g., SW12 5BN, LS1 4AP).

Additional Postcode 2
Please use the standard UK postcode format, including a space (e.g., SW12 5BN). Please ensure to separate multiple postcodes with a comma (e.g., SW12 5BN, LS1 4AP).




Additional Postcode 4
Please use the standard UK postcode format, including a space (e.g., SW12 5BN). Please ensure to separate multiple postcodes with a comma (e.g., SW12 5BN, LS1 4AP).






If your project will be taking place across more than the 5 locations already noted above, please write down the additional postcodes here.
Please use the standard UK postcode format, including a space (e.g., SW12 5BN). Please ensure to separate multiple postcodes with a comma (e.g., SW12 5BN, LS1 4AP).








12a. Please tell us how you will manage this project and resource this work, including governance and risk management arrangements.
Tell us about your organisation’s experience in project management and delivery. You should describe the skills and experience of those who will be responsible for overseeing the project, together with information about how it will be managed on a day to day basis, including any new or existing staff posts and what these roles will bring to the work. Where the project relies on specialist expertise, explain how this will be accessed. You can write up to 300 words.

12b. Tell us about the experience your organisation has in working with the Armed Forces  Community.
If your organisation does not have substantial recent experience of working with the armed forces community, explain how you will access this knowledge through staff, partners or lived experience input. You can write up to 100 words.





13. Who are you working with? List any organisations you will work with on this project and  briefly describe what they are contributing.
Do not just list organisations. Tell us who your partners are, what role they will play, what they will contribute and how they have helped shape the project. Explain clearly if their role is limited to referrals or signposting. Confirm whether their involvement is agreed and whether you have a partnership agreement in place. If a partner will receive funding or is critical to delivery, a partnership agreement will be required if your application is successful. You can write up to 150 words.





14a. Have you read the Trust’s Code of Ethical Conduct and are you confident that you can  deliver your project in line with this?
· Yes
· No


14a.1. If 'No', please clarify.
You can write up to 100 words.





15a. Please tell us how you will ensure that people accessing your project will be kept safe?  This should include any volunteers you are working with.
You can tell us about how your organisation meets any relevant government or regulatory guidance, but also how you will ensure that your project offers a safe and respectful experience for people both in terms of physical and mental wellbeing. This could include details of staff and volunteer training relevant to the groups of people you work with. You can write up to 250 words.





15b. Has your organisation got an up-to-date safeguarding policy that will cover the activities for which you are requesting a grant?
Organisations that work with children and or vulnerable adults require a safeguarding policy, however, it is good practice to have one even if you do not specifically work with these groups of people.
· Yes
· No


4. PROJECT COSTS
16a. Please confirm the total grant amount that you are requesting from us.
You can apply for £20k - £40k£

GBP


16b. Please describe in words and amounts the main costs that you are asking for funding  towards?
Please provide a clear breakdown of what your costs will be. The breakdown should include specific information regarding any of the associated costs involved. We will ask you for more detailed budgeting information if your application is successful. You should ensure that you only include costs that are relevant to the grant and eligible according to the programme guidance. You can write up to 250 words.





16c. Are the total project costs more than the amount you are applying for from us?
· Yes
· No



16c.1. Please tell us the total cost of your project (this may be more than the amount you are requesting from us).£




GBP



16c.2. If the total project cost is more than you are requesting from us, where will you get	 the other funding from and have you secured it yet?
You can write up to 250 words.






17. Please tell us why you are confident that your project offers good value for money. How have you sought to achieve value for money in planning and costing this project? How do you know that the costs involved are appropriate for meeting the needs you have described? What actions will you take to ensure the best use of public funds? You can write up to 250 words.





18a. Are you applying for an Enhanced Award?
· Yes
· No


18b. Please confirm the additional amount you are requesting as an Enhanced Award.
Please note: You can apply for an enhanced award of up to £20k.£

GBP


18c. If you wish to be considered for an Enhanced Award, please tell us what additional work you would deliver with enhanced funding.
Explain what additional work you would deliver and how the enhanced funding would be used (activities, timescales, locations etc.) Explain what additional benefits, learning, insight or impact would be achieved beyond the core Strand 1 project. Tell us why the enhanced funding is necessary, proportionate and clearly linked to the programme aims and outcomes. Enhanced funding should add value to the overall project and must not simply continue the same activity without a clear rationale. Your original Strand 1 project must still be able to stand alone. You can write up to 300 words.

OPTIONAL QUESTIONS
The following questions are entirely optional and will not form part of, nor affect the outcome of your application. We are gathering this information to support our understanding of challenges organisations face in the sector.



Please note these questions are only relevant for charities at this time.

Please tell us the size of your charity
(This is based on your income, as detailed in your most recently published accounts)
[image: ] Micro (<£10k annual income)
[image: ] Small (£10k - £100k annual income)
[image: ] Medium (£100k - £1m annual income)
[image: ] Large (>£1m annual income)


Which of the following would most contribute to ensuring your organisation's long-term sustainability?
You can select up to four options. There is an "other" option if there is something else that you'd like to tell us about that isn't already captured in the list.
(Displaying first 5 options)
[image: ]  Securing reliable income and funding
[image: ]  Developing a clear strategy and future direction
[image: ]  Recruiting or retaining staff and volunteers
[image: ]  Strengthening governance and trustee capacity
[image: ]  Managing organisational growth, succession planning or change


If you selected "other" please tell us why
You can write up to 100 words
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